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COLLIN COUNTY 2010 Redbud Blvd. #102
McKinney, Texas 75069

972-547-1990

DATE: February 5, 2020

TO: Joint Election Participants
FROM:  Bruce Sherbet

SUBJECT: May 2, 2020 Joint Election

I would like to address the changes involving the May 2, 2020 Joint Election
contract and election processes. As you know, last year Collin County replaced the
old TSX DRE voting system with the new ExpressVote Universal Voting System.
The first election to use the new voting system was the November 5, 2019 General
and Special Election. The most significant difference between the old and new
voting system is the ExpressVote produces a marked paper ballot for each voter to
verify before the ballot is scanned and tabulated during an election. There are
additional costs required with the new system that have been added to the joint
election contract. Following are required contract changes relating to the
ExpressVote Voting System:

B ExpressVote uses ballot marking devices to print the voter selections on a
verifiable paper ballot. The addition of providing paper ballots for each
voting location is required.

B ExpressVote uses DS200 precinct ballot counters in each Early Voting and
Election Day polling location. Additional ballot counters are provided to
higher turnout locations.

B ExpressTouch voting devices are provided to each polling location for use in

curbside voting.

Additional coding expenses with ExpressVote are incurred for programming

the DS200 ballot counters and ExpressTouch curbside voting machines.

B There have been significant increases of contract personnel used for testit
voting equipment prior to deployment of the equipment. In particular, the
marking and printing of test ballots from voting units and hands-on testing
of all precinct ballot counters.

B Establishment of 5 Field Technician Teams in Early Voting and 7 Field
Technician Teams on Election Day for assisting polling location with
equipment issues or supply needs.









