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Exhibit A: Fee Summary
Stephen G. Terrell Recreation Center - Allen, Texas

Scope of Services - Fee Allocation Prepared 12/12/2019
Revised
Construction Budget Includes Owner budgets for the following:
On Site Construction; Building Construction;
Building & Site Construction Cost $ 44,100,000 and Contingencies for Site, Estimating and Construction

for the Initial Project Scope as Identified in the
Feasibility Study dated 11/5/19

Base Design Services Total % SD cost DD cost CD cost BN cost CA cost
Architect of Record - BRS Architecture $ 1,960,000 444% |$ 431,200 | $ 548,800 | $ 431,200 | $ 78,400 [$ 470,400
Base - Building Design Consultants
Structural Engineer - JQ $ 240,000 $ 52800|$% 67200|% 52800|% 9600|$% 57,600
Mechanical, Electrical, Plumbing - MEE $ 400,000 $ 88,000 % 112,000|$ 88,000|$% 16,000 | $ 96,000
Commissioning - MEE $ 60,000 $ -1$ -1$ -1$ -1$ 60,000
Interior Design - BRS Interiors $ 180,000 $ 39600($ 50400|$% 39600($ 7,200($ 43,200
Food Service - FDP $ 9,100 $ 2,275 $ 1,820 | $ 3,185 $ 910 | $ 910
Specifications - iBIM $ 10,350 $ -[$ 5175(% 5175 $ -1$ -
TAS Review - BFT (Bldg & Site) $ 4,430 $ 175 $ 2,000 | $ 1,155 $ -8 1,100
Cost Estimating - B&A (Bldg & Site) $ 37,700 $ 7,400 | $ 13,490 | $ 16,810 | $ - $ -
Base Bldg Consultant Sub Total $ 941,580 214% $ 190,250 $ 252,085 $ 206,725 $ 33,710 $ 258,810
Base - Site Design Consultants
Civil Engineer - PK $ 121,000 $ 25000($% 35000[$% 50000[$ 3,500(% 7,500
Landscape Design - sO $ 197,000 $ 43340|$ 55160 |$ 43340($ 7.880|$% 47,280
Base Site Consultant Sub Total $ 318,000 072% $ 68340 $ 90,160 $ 93,340 $ 11,380 $ 54,780
Floodplain Review & Adjustment
Floodplain Spec. Services - Civil Engineer - PK $ 54,000 $ 24000($% 12,000 $% -1$ -1'$ 18,000
Floodplain Coord. - Landscape Design - sO (hourly) | $ 29,000 $ 11,000[$ 9,000]|$ 9,000 | $ -1 $ -
Floodplain Consultant Sub Total $ 83,000 0.19% $ 35000 $ 21,000 $ 9,000 $ - $ 18,000
Trail Design & Coordination
Environ. Spec. Services - Civil Engineer - PK $ 21,900 $ 6,500 [ $ 15,400 | $ -1$ -1$ -
Trail Design & CA - Landscape Design - sO $ 68,000 $ 20,000($ 12,000|$ 12,000($ 3,000[$ 21,000
Trail Design Consultant Sub Total $ 89,900 0.20% $ 26,500 $ 27,400 $ 12,000 $ 3,000 $ 21,000
Additional Service Scope Items (Included in the Overall Fee)
BRS Architecture / BRS Interiors
Wayfinding/Signage & Graphics $ 44,000 $ -1$ 22000|% 22,000($ -8 -
Furniture Selection & Procurement Assistance $ 59,600 $ -1$ 19867 |% 19867 (9% -1$ 19,866
Art Selection Assistance & Coordination $ 12,000 $ 6,000 $ 2,000]|$ 2,000 | $ -1$ 2,000
Structural Engineer - JQ
Enhanced BIM Modeling $ 18,000 $ -3 -1$ 18,000 | $ -1$ -
Mechanical & Electrical - MEE
Energy Modeling $ 40,000 $ 8,800 |$ 11,200 |$ 8,800 | $ 1,600 | $ 9,600
Daylight Analysis $ 15,000 $ 3,300 | $ 4,200 | $ 3,300 | $ 600 | $ 3,600
Acoustic Review & Recommendations $ 15,000 $ 3,300 $ 4,200 % 3,300 | $ 600 | $ 3,600
AV Design $ 52,000 $ 11,440 % 14,560 | $ 11,440 |$ 2,080 | $ 12,480
Security $ 38,000 $ 8,360 | $ 10,640 | $ 8,360 | $ 1,520 | $ 9,120
Telecom/Raceways $ 32,000 $ 7040($ 8960($ 7,0401% 1280 $ 7,680
Specialty Lighting $ 15,000 $ 3300|$ 4200($ 3300($ 600 [$ 3,600
PV Systems Coordination $ 10,000 $ 2200($ 2800(% 2,200 | $ 400 | $ 2,400
Photometric Compliance Review $ 8,000 $ 8,000
MEE Add Services Bundle Discount $ (29,300) $ (6446)|$ (8204)$ (6.446)|$ (1172)|$  (7.032)
Landscape Design - sO
Ecology Systems Strategies (Urban Eco Plan) $ 18,600 $ 12000($ 3,300(% 3,300 | $ -1$ -
City Site Development Plan Assistance 4,500 4,500 - - - -
Envelope Design Review - BS LLC 5,860 1,289 1,641 1,289 234 1,406
Full Team - Record Documents 39,000 - - - - 39,000
Inc. Add. Service Items Sub Total $ 397,260 090% $ 65083 $ 101,364 $ 107,750 $ 7,742 $ 115320
Total Overall Fee $ 3,789,740 8.59% * % of Construction Cost
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Potential Additional Services NOT Included in contract

Structural Engineer - JQ
Structured Main Level Slab if Req. by Geotech.
Add'l Design Meetings (Each Occurrence if Req.)

25,000 $ 8000($% 8,000]|$ 9,000 | $ -8 -
950

Landscape Design - sO

$
$
Add'l Site Visits (Each Occurrence if Req.) $ 950
$
$

Engagement Assistance (Add'l Meetings if Req.) 6,000 $ 2000($ 2000]|$ 2,000 | $ -8 -
Subtotal of Potential Additional Services 32,900 $ 10,000 $ 10,000 $ 11,000 $ - $ -
Estimated Reimbursable Expense Budget Breakdown by Phase

SD cost DD cost CD cost BN cost CA cost

| Total Budgeted Expenses |s 98,850 | $ 247131% 22736]$ 22736]$ 19771$ 26,690

Assumptions:

1

a b W0 N

10
11

18
19
20

Assumes design of a new Multigenerational Recreation Center of approximately 149,000 SF. Should the square footage amount change more than
10% the design and engineering fees will be adjusted accordingly.

Site is assumed to be free of environmental hazards and will not require clean up.
Geo-technical investigation and site surveying are provided by the Owner and are outside of this contract / scope of work.
Any traffic engineering studies, traffic signals, or improvements on Exchange Parkway will be provided by the City.

Project limits do not include work in adjacent public right-of-way. Work in these areas will be the responsibility of the City and coordinated to the
extant the ROW design work follows the buildinng project schedule.

Any zoning or plats will be done by the City of Allen and will not be part of this project.

Project limits are assumed to be approx. 29-30 acres as identified on the attached marked-up site plan for the initial phase in Exhibit D.
The trails are identified as dashed yellow lines to outline their scope.

The design fees required for the floodplain work and the trails on the site are broken out at separate items above to help identify the scope for City
review and funding allocation.

All fees for permits and jurisdictional approvals, site inspection fees, utilities and taxes have been excluded.
All printing of record drawings or required submittal documents can be provided as a reimbursable expense.

The proposal is based on Schematic Design starting in January 2020. Construction Documents are currently scheduled to be issued in early
January 2021. Construction is anticipated to be complete by the end of the year 2022. See Exhibit D.

The Construction Documents for the building and the site are anticipated to be released in one package. Should an additional package be needed
to accelerate the construction schedule, additional services will be required.

The project will be constructed by a Request-For-Proposal delivery method. Contractor Proposals will be based on the 100% Construction
Record documents coordinated with Contractor redlined drawings are included as an accepted Additional Service as identified above.

The project will be designed with energy efficiency measures and sustainable concepts, but there will be no LEED or other certification sought for
this project.

Based on similar project designs in the area, a pier and grade beam foundation with slab on grade floors is anticipated. If a structured main level
floor slab is required by the geotechnical report the fee for additional structural services above will need to be implemented due to the more complex
design and engineering required.

Basic commissioning is provided by the Engineer of Record (EOR) as required by the 2018 IECC.
Levels of design and coordination for AV, Security, and Telecom/Raceways are per direction provided by the City.

A detailed project scope for each subconsultant will be provided in the final contract.
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