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City of Allen Microwave Network Replacement

PROJECT INITIATION

ceiptceipt MS#1 ‐ PO Receipt

PHASE 1 ‐ DESIGN

MS#2 ‐ Design AcceptanceMS#2 ‐ Design Acceptance

PHASE 2 ‐ STAGING 

MS#3 ‐ Equipment ReceiptMS#3 ‐ Equipment Receipt

PHASE 3 ‐ IMPLEMENTATION

MS#4 ‐ PMP System Installation CompletionMS#4 ‐ PMP System Installation Completion

MS#5 ‐ Installation CompletionMS#5 ‐ Installation Completion 9/14

PHASE 4 ‐ CLOSE‐OUT

MS#6 ‐ System AcceptanceMS#6 ‐ System Acceptance

6/4 6/11 6/18 6/25 7/2 7/9 7/16 7/23 7/30 8/6 8/13 8/20 8/27 9/3 9/10 9/17 9/24 10/1 10/8 10/15
June 11 July 1 July 21 August 11 September 1 September 21 October 11
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