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October 14, 2020         sent via email:cflanigan@cityofallen.org 
 
 
Mr. Chris Flanigan, PE, CFM, Director 
Allen City Hall, 1st Floor 
Engineering Department  
305 Century Parkway 
Allen, Texas 75013 
 
 
 
RE:   PRICING PROPOSAL FOR PROFESSIONAL DESIGN SERVICES 
  Allen Fire Station #6, Allen, Texas 
  
Dear Mr. Flanigan: 
 
The office of VAI Architects Incorporated (VAI) is pleased to present to the City of Allen (Client) 
the following proposal for professional design services for design of a new City of Allen Fire 
Station No. 6. This proposal directly responds to the documents issued by the City of Allen 
Engineering Department called Request for Interview, Solicitation #2019-9-89, October 2019, 
dated Friday, September 20, 2019. 
 
 
 
I. PROJECT DEFINITION AND BUDGET 
 
Based on our Phase 1 Conceptual Design studies, the new fire station facility consists of 
approximately 19,845 gross square feet of building area. The final new facility design shall satisfy 
the Client and Allen Fire Department program requirements and development guidelines for an 
anticipated maximum personnel load of 14-fire fighters (both male and female) per 24 hour shift, 
with ratios expected 12 men to 2 women and three drive-through bays of 16” width – 16” height – 
80’ long. The new design is to have a more traditional look consistent with images of other fire 
stations presented by VAI during the conceptual design phase.  
 
We understand from the RFQ that the Fire Station project has a total project budget of 
$8,920,000 inclusive of the construction budget of the facilities and all professional services for 
both design phases. Based on our research of current fire station construction costs we are 
estimating the actual construction cost limit (CCL) of $11,759,000. 
 
This proposal is for Design Phase 2 which consists of Design Development and Construction 
Documents. Phase 3 for Bidding and Contract Administration is excluded from this proposal. 
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II. SCOPE OF SERVICES  
 
The office of VAI proposes to provide the following professional architectural design services. 
 

A. Professional Design Services 
 

The following Services will be provided: 
 
Architecture, Civil Engineering, Structural Engineering, Mechanical, Electrical, Plumbing 
(MEP) with IT coordination, Fire and Life Safety analysis, Landscape and Irrigation,  
 
These services will be executed according to the following project phases.  

.   

Task I - Design Development (DD) Phase  

Based upon the approved Schematic Design (Phase I), VAI Architects will prepare for City 

approval, Design character of the project with regard to architectural appearance, along with 

structural, mechanical, and electrical systems and finishes.  These basic drawings would 

incorporate the City Development code, and detail any specifics with regard to ADA / TAS 

compliance, etc.  VAI will also initiate conversations about estimated cost changes (if 

required), including finish selections for building components (brick versus stone, etc.).  This 

phase will consist of refinement to the approved Schematic Design, further defining the size, 

character, shape, profiles, material, colors, overall dimensions, interior finishes and amenities 

as to architectural, structural, mechanical and electrical systems. Typical exterior details will 

also be developed.  

 

Deliverables:  

1. DD Level Civil documents, including topographic survey and demolition documents 

2. DD Level documents  

3. Erosion Control Plans  

4. Floor Plan(s) 

5. Reflected Ceiling Plans  

6. Building Elevations of major facades 

7. Building and Wall Sections as necessary to convey complex spatial features 

8. Building Exterior and Interior Finish Selections, including materials board 

9. Outline Specifications including building systems 

10. DD Level Structural, MEP and Fire Protection System drawings 

11. Landscape and Irrigation Design Development  

12. Develop approved furniture plan layout 

13. Geotechnical Report  

14. DD Level Opinion of Probable Cost, including anticipated FF&E 

 

Meetings, Presentations, and Travel: 

During this stage of the work, we have anticipated bi-weekly coordination meetings and an 

end of phase presentation to update Client on the progress of the design. Bi-weekly meetings 

may be conducted via internet based collaborative meeting formats instead of face to face 

meetings when agreed to by Client.  

 

Task II - Construction Documents Phase 
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Based on the approved Design Development documents within the established construction 

budget, VAI will proceed with the Construction Document phase.  VAI scope of work during 

this phase would be to prepare the final Construction Documents and coordinate the work of 

the consultants for City approval, consisting of drawings, specifications, and details 

necessary to construct the project.   

 

Owner comments received within ten (10) business days will be incorporated within the Final 

Construction Documents for bidding purposes. VAI will prepare the Conditions for Contract 

form of Agreement between the City and Contractor along with other components of bidding 

requirements to be attached with the City front end documents and that meet applicable 

required codes. 

 

Deliverables:  

1. Final Civil Engineering Documents, inclusive of Erosion Control Plan documentation 

for contractor SWPPP permit.  

2. Final Landscape and Irrigation Documents, inclusive of annual maintenance 

schedule 

3. Final Floor Plan(s) and development of Enlarged Plans of critical areas  

4. Final Exterior Elevations 

5. Production of Final Building Sections, if necessary, to convey complex spatial 

features 

6. Production of Final Wall Sections 

7. Building Details for new fire station 

8. Final interior and exterior materials selections 

9. Final Structural and MEP documents, inclusive of Fire Protection and IT infrastructure 

drawings. 

10. Complete Specifications for all Architectural and Building Systems, inclusive of 

complete front-end specifications provided by Owner 

11. Preparing the Building Permit Set and coordination of submission to authorities 

having jurisdiction 

12. Final FF+E documents for living quarters and apparatus bays 

13. Final Opinion of Probable Cost, including FF+E  

14. Final review of Project Schedule 

 

Meetings, Presentations, and Travel: 

We have anticipated bi-weekly coordination meetings for the course of the construction 

document phase. Bi-weekly meetings may be conducted via internet based collaborative 

meeting formats instead of face to face meetings when agreed to by Client.   

 
 

Meetings, Presentations, and Travel: 
During the construction phase, we will attend weekly Owner/Architect/Contractor meetings. 

 
 

B. Additional Services 
 

The items listed below are included as additional services in this proposal.  
 

1. Geotechnical Services 
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2. Storm Shelter Peer Review 

3. Easement Documents 

4. Franchise Utility Coordination 

5. Final Plat 

6. Structural Slab Design 

7. Energy Model 
 

 
The items listed below are not included as additional services covered under this proposal.  
 

1. Bidding Services 

2. Contract Administration Services 

3. Floodplain Services – Hydraulic Analysis- Narrative Drainage Report 

4. Permit agency appeals or variance hearings 

5. Traffic signalization design 

6. Traffic control Plan 

7. Traffic Impact Analysis or Intersection Operation Analysis 

8. Traffic Signal Warrant Analysis (independent report) 

9. Design of scaffolding construction equipment structures and/or fencing 

10. Commercial food Service or vending systems design beyond gas cook top/hood 

11. Environmental assessment reports  

12. Value Engineering Studies beyond those necessary for budget compliance. 

13. Detention Ponds 
 

C. Design Team 
 

With prior written approval from Owner, VAI will have the right to replace current consultants 
or utilize other design consultants as will best serve the project during the design phase. 

 

Architectural / Interiors / FF&E Coordination / Overall Project Management 
  

VAI Architects     
 
Structural Engineer / MEP / Landscape 
  

Halff Associates, Inc.  
 

       Civil / Survey 

 
        Pacheco Koch Engineers 
 

Cost Estimator 
 

Crossland Construction 
  
 

Geotechnical Services 
  

Terracon  
 

D. Milestones and Format for Deliverables 
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Milestones for submittals of drawings and technical specifications are as follows: one (1) at 
design development; and three (3) at construction documents (50, 95%, Final).  Deliverables 
for the design documents at each milestone are proposed as follows: five (5) bound sets of 
30” x 42” bond prints of drawings and 8.5” x 11” bound specifications at the design 
development submittal, and three (3) sets - two (2) full-size and one (1) half-size) at 
construction document submittal for Client review / use.  

 

 

III. PROJECT SCHEDULE 
 

Upon execution of the contract and notice to precede VAI will prepare a detailed project 
schedule for the entire project inclusive of all owner review periods, proposed milestones, 
and phasing of temporary housing and demolition of existing fire station using Microsoft 
Project.  A list of critical dates will be developed from this schedule and updated as the 
project progresses. Our initial estimate of the schedule is seven (7) months for the design 
phase, . Our initial estimated schedule is as follows: 
 
Phase                    Duration 

       
       I. Design Development                             3 months  

II. Construction Documents                             4 months 
  
        Total Project           7 months 
 
IV. BASIS OF COMPENSATION 
 

A. Professional Services 
 

The proposed professional fee for the design services for the scope of Professional 
Design Services described above is calculated on a lump sum basis as follows: 

  
Professional Design Services 

$591,600.00 Plus Reimbursable Expenses and Additional Services (reference C and 
D below) 

(Five Hundred and Ninety-one Thousand, six hundred and 00/100 dollars) 
 
   
 B. Fee Breakdown Per Phase 
 

      The current lump sum fee breakdown per phase shall be as follows:  
  
  
 40% Design Development                         S246,500 
 60% Construction Documents                        $345,100 
 

Total                                               $591,600 
 
 
C. Project Expenses 
 

We have provided a Not-to-Exceed allowance $20,000 for Project expenses. Project 
expenses are excluded from the fee and will be billed at 1.1 times actual cost. These 
expenses  include reproduction of documents for design reviews and submittals; 
mailings, couriers or special overnight deliveries; special presentation media; long 
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distance telephone; fees paid for securing approvals from Authorities having jurisdiction 
over the project including, TAS registration and inspection fees, permit fees and project 
related travel outside the Metroplex area 
 
 

D. Additional Services 
 

Fees associated with the services additional to the Professional Services described 
above will be: 

1.  Geotechnical Survey Services (Required) 
a. Geotechnical Report   $6,160.00 

 
2. Storm Shelter Peer Review (Required) 

a. Peer Review Report   $8,140.00 
 

3. Survey Services (If requested) 
a. Final Plat    $8,800.00 

 
4. Survey Special Services (If requested) 

a. Easement Documents  $2,750.00 (each) 
 

5. Civil Engineering Special Services (If requested) 
a. Franchise Utility Coordination   $6,600.00 

 
6. Structural Special Services (If requested) 

a. Structural Slab Design    $6,600.00 
 

7. MEP Special Services (If requested) 
a. Energy Model    $3,300.00 

 
 

Payment by the Client shall be made to VAI within thirty (30) days of monthly invoicing, 
based on percentages of completion of each stage of services. 

 
 
V. Special Provisions 
 

Please note that our office has made the following assumptions with respect to this               
proposal: 

                                                                  

A. Client will provide a single point of contact for this project.  VAI will rely on the single 
point of contact for day-to-day communication, except when it is necessary to be 
involved in design review meetings with the City of Allen, Allen Fire Department, and 
various other meetings described in this proposal.   
 

B. Construction contractor shall provide adequate copies of shop drawing submittals for 
review by VAI.  Printing for additional sets of contractor shop drawing submittals for 
distribution is not included. Digital processing of shop drawings is preferred by our team. 

 
C. Digital drawings will be prepared using Revit. Our team will coordinate with City of Allen 

drafting requirements. Other project documentation, including technical specifications, 
will be prepared utilizing Microsoft Word. 
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D. Terminal boxes and conduit to ceilings and alarm system wiring is included.  
 

E. Security devices, cameras, motion detectors, TV monitors, VCR’s are provided and 
installed by Client, but coordinated under this contract. 

 
F. No USGBC LEED or other sustainability program related design, management or 

registration is included. 
 

G. Coordination with Client’s contracted Commissioning Agent is included. 
 

H. FF&E will be selected through suppliers associated with TXMAS, BuyBoard, or like 
contracts/processes as required by the Client. 

 
 
We look forward to working with you and all your team members on this very important project.  
Please do not hesitate contacting me should you have any questions or if additional information is 
required. 
 
Sincerely, 

 
 
Barton Drake, A.I.A., NCARB 
Principal/Architect 
  
 
 
Copy: Russell Himes, Mark Mortimer 
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