STATE OF TEXAS

N LN

AGREEMENT FOR CONSULTING SERVICES
COUNTY OF COLLIN §

This Agreement for Consulting Services (“Agreement”) is made by and between the City
of Allen, Texas (“City”) and Mission Critical Partners, Inc., a Pennsylvania corporation,
(“Consultant) (each a “Party” and collectively the “Parties”), acting by and through their
authorized representatives.

RECITALS:

WHEREAS, the City desires to engage the services of the Consultant as an independent
Contractor, and not as an employee, to provide the services described in Exhibit “A” (the “Scope
of Services”) to assist the City with services related to the procurement of a public safety system
(the “Project”); and

WHEREAS, the Consultant desires to render services for the City on the terms and
conditions set forth in this Agreement;

NOW THEREFORE, in consideration of the mutual covenants set forth herein, and other
valuable consideration, the sufficiency and receipt of which are hereby acknowledged, the Parties
agree as follows:

Article 1
Term

1.1 This Agreement shall commence on the last date of execution hereof (“Effective
Date”) and continue until completion of the services, unless sooner terminated as provided herein.

1.2 Either Party may terminate this Agreement by giving thirty (30) days prior written
notice to the other Party. In the event of such termination the Consultant shall deliver to City all
finished and unfinished documents, data, studies, surveys, drawings, maps, models, reports,
photographs or other items prepared by the Consultant in connection with this Agreement.
Consultant shall be entitled to compensation for any services completed to the reasonable
satisfaction of the City in accordance with this Agreement prior to such termination.

Article 11
Contract Documents

2.1 This Agreement consists of the following items:

A. This Agreement;
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B. City of Allen Request for Qualifications Solicitation No. 2016-9-185
“Consultant Services for Public Safety Software” (“City RFQ Solicitation
No. 2016-9-185”) (attached as Exhibit “A”); and all addenda thereto; and

C. Consultant’s Response to City RFQ Solicitation No. 2016-9-185 (attached
as Exhibit “B”).

D. Consultant’s Scope of Work Clarification to City RFQ Solicitation No.
2016-9-185 (attached as Exhibit “C”)

2.2 In the event there exists a conflict in interpretation, the documents shall control in
the order listed above. These documents shall be referred to collectively as “Contract Documents”.

Article 11
Scope of Service

3.1 The Consultant shall perform the services in connection with the Project as set forth
in Exhibits “A”, “B” and “C”.

3.2 The City shall, prior to commencement of services, provide the Consultant with the
information set forth in the Scope of Work, attached as Exhibit “A”; and, City RFQ Solicitation
No. 2016-9-185, attached as Exhibit “B”, if any.

33 The Parties acknowledge and agree that any and all opinions provided by the
Consultant in connection with the Scope of Services represent the professional judgment of the
Consultant, in accordance with the standard of care applicable by law to the services performed
hereunder.

Article IV
Schedule of Work

The Consultant agrees to commence services upon written direction from the City and to
complete the required services in accordance with a work schedule established by the mutual
agreement of both the City and Consultant (the “Work Schedule”). Any work performed or
expensed incurred by Consultant prior to Consultant’s receipt of a written Notice to Proceed from
the City shall be entirely at Consultant’s own risk.

Article V
Compensation and Method of Payment

5.1 Consultant shall be compensated for the services performed under this Agreement
in an amount not to exceed Ninety-Four Thousand Six Hundred and Twenty-Three Dollars
($94,623.00). Consultant’s pricing is set forth on page 3 of the MCP Scope of Work Clarification
as attached in Exhibit “C”.
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5.2 Unless otherwise provided in the Scope of Services, the Consultant shall be
responsible for all expenses related to the services provided pursuant to this Agreement including,
but not limited to, travel, copying and facsimile charges, telephone, internet and email charges.

53 The City shall pay the Consultant within thirty (30) days of receipt of a proper
invoice provided there are no errors or discrepancies and that all the work noted on the invoice has
been completed. Any errors, discrepancies or the invoicing of work not completed may result in
a delay in payment.

Article VI
Project Manager

The Parties agree that Richard Gaston (“Gaston”) shall serve as Project Manager for the
Term of this Agreement. Consultant may replace Gaston only upon the City’s prior written
authorization for such replacement.

Article VII
Devotion of Time; Personnel; and Equipment

7.1 The Consultant shall devote such time as reasonably necessary for the satisfactory
performance of the services under this Agreement. Should the City require additional services not
included under this Agreement, the Consultant shall make reasonable effort to provide such
additional services within the time schedule without decreasing the effectiveness of the
performance of services required under this Agreement, and shall be compensated for such
additional services on a time and materials basis, in accordance with Consultant’s standard hourly
rate schedule, or as otherwise agreed between the Parties.

7.2 To the extent reasonably necessary for the Consultant to perform the services under
this Agreement, the Consultant shall be authorized to engage the services of any agents, assistants,
persons, or corporations that the Consultant may deem proper to aid or assist in the performance
of the services under this Agreement. The Consultant shall provide written notice to and obtain
written approval from the City prior to engaging services not referenced in the Scope of Services.
The cost of such personnel and assistance shall be included as part of the total compensation to be
paid Consultant hereunder, and shall not otherwise be reimbursed by the City unless otherwise
provided herein.

7.3 The Consultant shall furnish the facilities, equipment and personnel necessary to
perform the services required under this Agreement unless otherwise provided herein.

Article VIII

Page 3 | Agreement for Consulting Services
City of Allen and Mission Critical Partner



Insurance

Consultant shall provide and maintain for the duration of this Agreement, and for the
benefit of the City (naming the City and its officers, agents and employees as additional insureds),
insurance coverage in full force and effect as set forth in Exhibit “B” attached hereto.

Article IX
Miscellaneous

9.1 Entire Agreement. This Agreement constitutes the sole and only agreement
between the Parties and supersedes any prior understandings written or oral agreements between
the Parties with respect to this subject matter.

9.2  Assignment. The Consultant may not assign this Agreement without the prior
written consent of City. In the event of an assignment by the Consultant to which the City has
consented, the assignee shall agree in writing with the City to personally assume, perform, and be
bound by all the covenants, and obligations contained in this Agreement.

93 Successors and Assigns. Subject to the provisions regarding assignment, this
Agreement shall be binding on and inure to the benefit of the Parties to it and their respective heirs,
executors, administrators, legal representatives, successors and assigns.

94  Governing Law. The laws of the State of Texas shall govern this Agreement
without regard to any conflict of law rules; and venue for any action concerning this Agreement
shall be in the State District Court of Collin County, Texas. The Parties agree to submit to the
personal and subject matter jurisdiction of said court.

9.5  Amendments. This Agreement may be amended by the mutual written agreement
of the Parties.

9.6  Severability. In the event any one or more of the provisions contained in this
Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such
invalidity, illegality or unenforceability shall not affect any other provisions, and the Agreement
shall be construed as if such invalid, illegal, or unenforceable provision had never been contained
n 1t.

9.7  Independent Contractor. It is understood and agreed by and between the Parties that
the Consultant, in satisfying the conditions of this Agreement, is acting independently, and that
the City assumes no responsibility or liabilities to any third party in connection with these actions.
All services to be performed by Consultant pursuant to this Agreement shall be in the capacity of
an independent Contractor, and not as an agent or employee of the City. Consultant shall supervise
the performance of its services and shall be entitled to control the manner and means by which its
services are to be performed, subject to the terms of this Agreement.
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9.8  Notice. Any notice required or permitted to be delivered hereunder may be sent by
first class mail, courier, or by confirmed telefax or facsimile to the address specified below, or to
such other Party or address as either Party may designate in writing, and shall be deemed received
three (3) days after delivery or on the day actually received if sent by courier or otherwise hand
delivered:

If intended for City: With Copy to:

Attn: Peter H. Vargas Peter G. Smith

City Manager Nichols, Jackson, Dillard, Hager & Smith, L.L.P.
City of Allen, Texas 1800 Ross Tower

305 Century Parkway 500 North Akard Street

Allen, Texas 75013 Dallas, Texas 75201

214.509.4118 - fax 214.965.9900 — telephone

214.965.0010 — fax
If intended for Consultant:

Attn: David F. Jones, ENP
Senior Vice President/Principal
Mission Critical Partners, Inc.
502 N. Carroll Ave., Suite 120
Southlake, TX 76092
817.213.6919 — telephone

9.9 Indemnification. =~ CONSULTANT DOES HEREBY COVENANT AND
CONTRACT TO WAIVE ANY AND ALL CLAIMS, RELEASE, INDEMNIFY, AND
HOLD HARMLESS THE CITY, ITS CITY COUNCIL, OFFICERS, EMPLOYEES, AND
AGENTS, FROM AND AGAINST ALL LIABILITY, CAUSES OF ACTION, CITATIONS,
CLAIMS, COSTS, DAMAGES, DEMANDS, EXPENSES, FINES, JUDGMENTS, LOSSES,
PENALTIES OR SUITS, CAUSED BY OR RESULTING FROM THE NEGLIGENCE,
INTENTIONAL TORT, INTELLECTUAL PROPERTY INFRINGEMENT, OR
FAILURE TO PAY A SUBCONTRACTOR OR SUPPLIER COMMITTED BY
CONSULTANT, ITS AGENT, ITS CONSULTANT UNDER CONTRACT, OR ANY
OTHER ENTITY OVER WHICH THE CONSULTANT EXERCISES CONTROL
SUBJECT TO THE LIMITATIONS IN TEXAS LOCAL GOVERNMENT CODE § 271.904
AND TEXAS CIVIL PRACTICE AND REMEDIES CODE, § 130.002 (B).

INDEMNIFIED ITEMS SHALL INCLUDE REASONABLE ATTORNEYS’ FEES
AND COSTS, COURT COSTS, AND SETTLEMENT COSTS IN PROPORTION TO THE
CONSULTANT’S LIABILITY.

THE CONSULTANT’S OBLIGATIONS UNDER THIS SECTION SHALL NOT BE
LIMITED TO THE LIMITS OF COVERAGE OF INSURANCE MAINTAINED OR
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REQUIRED TO BE MAINTAINED BY CONSULTANT UNDER THIS AGREEMENT.
THIS PROVISION SHALL SURVIVE THE TERMINATION OF THIS AGREEMENT.

9.10 Conflicts of Interests. Consultant represents that no official or employee of the City
has any direct or indirect pecuniary interest in this Agreement.

9.11 Force Majeure. No Party will be liable for any default or delay in the performance
of its obligations under this Agreement if and to the extent such default or delay is caused, directly
or indirectly, by fire, flood, earthquake, elements of nature or acts of God, riots, civil disorders,
acts of terrorism or any similar cause beyond the reasonable control of such Party, provided that
the non-performing Party is without fault in causing such default or delay. The non-performing
Party agrees to use commercially reasonable efforts to recommence performance as soon as
possible.

9.12  Counterparts. This Agreement may be executed by the Parties hereto in separate
counterparts, each of which when so executed and delivered shall be an original, but all such
counterparts shall together constitute one and the same instrument. Each counterpart may consist
of any number of copies hereof each signed by less than all, but together signed by all of the Parties
hereto.

9.13  Exhibits. The exhibits attached hereto are incorporated herein and made a part
hereof for all purposes.

(Signature Page to Follow)
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EXECUTED this day of ,2017.

CITY OF ALLEN, TEXAS

By:

Peter H. Vargas, City Manger

Approved as to form:

By:
Peter G. Smith, City Attorney
(12-29-2016/82443)
EXECUTED this day of ,2017.

MISSION CRITICAL PARTNERS, INC.

By:

David F. Jones, ENP
Senior Vice President/Principal
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EXHIBIT “A”

CITY OF ALLEN REQUEST FOR QUALIFICATIONS
SOLICITATION NO. 2016-9-185
CONSULTANT SERVICES FOR PUBLIC SAFETY SOFTWARE
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EXHIBIT “B”

CONSULTANT’S RESPONSE TO CITY RFQ
SOLICITATION NO. 2016-9-185
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Your Life Safety Mission Is Our Passion
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Request for Qualifications No. 2016-9-185 for
Consultant Services for Public Safety Software

SUBMITTED NOVEMBER 9, 2016 TO:
City of Allen, Texas

502 N. Carroll Avenue, Suite 120 | Southlake, TX 76092 | 888.8.MCP.911 or 888.862.7911 | www.MCP911.com
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TRANSMITTAL LETTER
November 9, 2016

Debra Morris, CPPO, Purchasing Manager
City of Allen Purchasing Division

305 Century Parkway

Allen, TX 75013

Re: RFQ No. 2016-9-185 — Consultant Services for Public Safety Software
Dear Ms. Morris,

Mission Critical Partners, Inc. (MCP) appreciates the opportunity to provide this proposal for public
safety software consulting services for the City of Allen, Texas (City). The MCP team serves as an
independent agent with considerable experience in local government management roles, and extensive
experience in performing public safety consulting services for state, local, and federal government
entities.

As required, we are submitting the proposal in the following formats: One (1) electronic copy submitted
via the City of Allen eBid system.

| am the principal point of contact and authorized representative for this proposal response. My contact
information follows:

David F. Jones, Senior Vice President/Principal Cell: 864-809-9911
502 N. Carroll Avenue, Suite 120 Office: 817-213-6919
Southlake, TX 76092 Email: DaviddJones@mcp911.com

On behalf of our entire team, we stand behind the City of Allen to serve as your partner and your
advocate.

Sincerely,
MISSION CRITICAL PARTNERS, INC.

I

avid F. Jones, ENP
Senior Vice President/Principal

502 N. Carroll Avenue, Suite 120 | Southlake, TX 76092 | 888.8.MCP.9110r 888.862.7911 | www.MCP911.com 1



|
A. FIRM EXPERIENCE

COMPANY HISTORY AND OVERVIEW

Mission Critical Partners (MCP) is committed to
delivering top quality technical and operational
consulting services to help managers overcome
mission critical challenges and has been
providing proposal development assistance and
Records Management System (RMS) services
since inception.

A corporation founded on December 29, 2008 under the laws of the Commonwealth of Pennsylvania,
and beginning business operations on February 2, 2009, Mission Critical Partners’ staff brings more
than 30 years of experience in public safety communications. Our award-winning team consists of
former public safety managers, project management professionals (PMPs), and technology, forensic
and policy specialists. Mission Critical Partners’ principals have each invested more than three decades
in the 9-1-1 industry and continue to serve in key leadership roles in all the major industry
organizations, such as National Emergency Number Association (NENA), Association of Public-Safety
Communications Officials-International (APCO), and Industry Council for Emergency Response
Technologies (iCERT); and as advisors to key federal and state governmental bodies. Our goal is to
support our life safety communications clients through improved policy, systems and processes
because the mission matters.

As former clients ourselves, we add value by understanding how policy, financing, governance,
operations, and technology must converge to holistically solve complex issues. We are committed to
listening, being responsive, consistent, accountable, objective and visionary. We work with our clients
to develop a sound approach by seeking to understand the challenge, analyzing the data and
information available and developing a durable resolution. We provide unbiased recommendations and
are independent of vendors providing mission critical products.

1. Firm name, address, phone number, and date established;

Founded on December 29, 2008, Mission Critical Partners serves municipal, county, state and federal
clients across North America with offices in the following locations:

Corporate Headquarters Branch Offices

690 Gray's Woods Blvd., Port Matilda, PA 16870 502 N. Carroll Avenue, Suite 120, Southlake, TX 76092
Phone: 888-862-7911 / Fax: 814-217-6807 4801 Glenwood Avenue, Suite 200, Raleigh, NC 27612
Website: www.mcp911.com 105 Bradford Road, Suite 400, Wexford, PA 15090

2578 Interstate Drive, Suite 106, Harrisburg, PA 17110

MissionCriticalPartners
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2. Address and location of the local responsible office;
502 N. Carrol Avenue, Suite 120, Southlake, Texas 76092

3. Name of office principals, their experience and professional qualifications;

Mission Critical Partners’ experience with 9-1-1, Computer Aided Dispatch (CAD), RMS and
interoperable communication technologies goes beyond a simple “working knowledge” level of
understanding. Our experts are working every day to implement new technology solutions for our
clients across the nation. We are conducting planning, system design, reviewing vendor proposals,
assisting with implementation and ensuring that systems meet or exceed client requirements. Our
technologists and consultants stay abreast of current offerings and changes within the community, and
we share this knowledge and insight with our clients.

MCP has identified the key office principals that we plan to assign to this important project. Each of
these team members brings a unique skill set and depth of experience in mission critical automated
systems in particular, but additional resources and subject matter experts are available as we are a full
service firm focused on all aspects of public safety in and around the 911 center.

Leonard Kowalski, MBA, PMP, brings more than 30 years of engineering, operations, automated
systems/IT and project management experience to the team. Len has led government and commercial
projects specializing in the application of information technology to business and public safety
operations. His background includes a MBA from Carnegie Mellon University, building on a bachelor’'s
degree in Civil Engineering Technology and rounded out with certification as a Project Management
Professional (PMP.)

David F. Jones, ENP is a Senior Vice President with Mission Critical Partners, Inc. and is based in the
Dallas/Fort Worth area. David provides executive-level consultative services and expertise on matters
related to Next Generation 9-1-1, government affairs, public policy, and legislation. He is an
internationally known subject matter expert on 9-1-1, Next Generation 9-1-1 (NG9-1-1), and emergency
services. David was among the first in the nation to be certified as an Emergency Number Professional
(ENP) and has more than 30 years of experience in the public sector having administered, directed,
managed, and operated emergency service agencies and 9-1-1 departments.

Sidney McConahy, ENP, PMP has been actively involved with emergency services for the past 25
years. While in Mifflin County, Pennsylvania, he was instrumental in creating a partial-paid EMS service
from a total volunteer service, which continues to set a standard for pre-hospital care. He established a
centralized countywide 9-1-1 communication center from four individual centers, as well as establishing
a common countywide radio system for interoperability capabilities. Sid led the County into the age of
computer-aided dispatch, which involved the readdress of the county from a rural address system to an
assigned street address system and served as the County Deputy EMA Coordinator and Acting
Coordinator.

MissionCriticalPartners
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Richard Gaston, CEM has over 30 years of public safety experience spanning law enforcement, fire
protection, emergency medical services, and emergency management. Richard has maintained
accreditation as a Certified Emergency Manager (CEM) through the International Association of
Emergency Managers since 1994 and has served in executive leadership positions in public safety
agencies at both the county and municipal level. As a consultant, he has managed or supported a
variety of projects for clients at the federal, state, local, and regional level.

Maura Hickey, ENP, brings extensive experience in facilitating successful project/team implementation
techniques. As a former PSAP Manager and Project Manager with over 20 years in the Public Safety
Communications field, Maura has a proven ability in project analysis, project coordination and project
implementation.

Marc Berryman, ENP is a widely recognized expert in the development, utilization and application of
GIS and relational database systems into 9-1-1 and public safety systems. He has worked as a GIS
consultant for several Fortune 100 companies, and has been involved in management and coordination
of projects ranging from regional mapping and data sharing, wireless Phase Il implementation to
maintaining the GIS data for the Greater Harris County 9-1-1 Emergency Network and the Houston
Emergency Center's CAD systems in Texas.

Robert Horne, ENP brings more than 20 years of program management experience in Geospatial
Information Systems (GIS) with a focus on public safety, law enforcement and intelligence. He led and
managed multi-million dollar implementations of GIS technology at the federal, state and local level;
and is familiar with the process of integrating these systems and data into emergency operations
centers, fire and police command centers and fusion centers.

Bob Scott, PMP brings over 30 years of emergency communications experience, having served
Pennsylvania State Police (PSP) for 26 years. In that capacity, he had the opportunity to serve as a
project manager for many large public safety technology projects and was privileged to leverage that
experience into a successful career as a public safety consultant/project manager. For 5 years in the
private sector, Bob has led and been a senior technical resource on a large number of public safety
CAD/mobile data and records management systems projects, as well as PSAP and operations
assessment initiatives.

Rob Sterner brings 14 years of public administration and public safety experience together with 7
years of executive level consulting experience. As a county project director he managed a $68-million-
dollar upgrade to the entire public safety infrastructure in York County, PA, which included a
CAD/Mobile and RMS implementation. Additionally, as a consultant his experience includes 5
additional CAD/RMS assessments, procurements, and implementations of multiple systems.

Andrew Mesaros, ENP, CM brings more than 25 years of Information Technology experience focused
on Public Safety client needs in automated systems application and system specification, procurement
document development, and implementation oversight of mission critical computer based systems and
networks. His experience includes over 20 CAD/RMS projects.
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Rick Harrison, ENP brings more than 35 years of telecommunications experience in the public safety
sector. His accomplishments include managing projects such as a CAD system development that
resulted in the development of a national CAD product, initiating a text-to-911 program, and
implementation of a P25 radio project. Rick has served as PSAP Operations Manager, Primary
Supervisor, Assistant Supervisor and Dispatcher for Police, Fire and EMS.

Additional staff experience and qualifications as requested by the RFQ can be found in the Resume
section provided later in MCP’s qualifications.

4. Describe your firm’s experience in providing like services including the number of years
your firm has actively provided such services;

For over seven years, Mission Critical Partners has served as the industry leader in Public Safety
Consulting supporting many Federal state and large county and city level projects across the country
including the national 9-1-1 Program Office and the States of Texas, Nebraska, Kansas, Pennsylvania,
Minnesota, and Virginia. Our team has unmatched depth and experience working with public safety
agencies as a full service public safety consulting firm, offering records management systems and
mobile data system assessment and design, requirements definition and specification development,
contract negotiation, vendor selection and project implementation.

Furthermore, Mission Critical Partners has a played a vital role in supporting NG9-1-1 at the national
level through its work with the U.S. Department of Transportation’s National 911 Program. Founded by
Congress in 2004, the National 911 Program was created to provide a national focus for 911 services in
the United States. At the national level, MCP has developed minimum training standards for
telecommunicators, identified NG9-1-1 cybersecurity standards and develop 911 focused infrastructure
risk assessment, developed “interstate playbook” to assist multiple states in ensuring state-to-state
communications and data interoperability. Additionally, MCP monitored and reviewed 911 technical and
operational standards, performed gap analyses of national and international 911 technical and
operational standards and produced bi-monthly webinars to highlight the success of NG9-1-1 early
adopters.

Mission Critical Partner’s support for the National 911 program demonstrates our national perspective
on Public Safety and E911/NG9-1-1 issues, specifically around technology, operations,
policy/governance, and funding.

5. Vendor shall have a minimum of FIVE (5) years’ experience

Beginning business operations on February 2, 2009, Mission Critical Partners has over seven years’
experience in delivering public safety consulting services.

MissionCriticalPartners
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6. Provide a complete and current listing of all industry certifications, accreditations and
affiliations your firm holds;

Mission Critical Partners’ staff serve in key roles in all the major industry organizations, such as
National Emergency Number Association (NENA), Association of Public-Safety Communications
Officials-International (APCO), and Industry Council for Emergency Response Technologies (iCERT);
and as advisors to key federal and state governmental bodies.

MCP currently has 33 NENA-certified ENPs having knowledge and practical skills in public safety
planning and implementation. MCP also has 10 Project Management Institute (PMI)-certified PMPs.

7. Describe whether your firm has ever undergone an investigation by an outside agency
pursuant to the filing of claims and describe the outcome of the investigation including
ramifications to your firm or your firm’s client cities.

Mission Critical Partners, Inc. has never been investigated by an outside agency.
FINANCIAL STATUS

Mission Critical Partners is a private corporation. We do not publish our financial statements outside the
firm’s ownership and are not bound to public disclosure requirements. Our financial statements are
prepared using generally accepted accounting principles and reviewed by the Baker Tilly Virchow
Krause, LLP. MCP affirmatively declares that there are no judgments, pending or expected litigation, or
any other actual or potential financial reversals that could materially affect the viability or stability of
Mission Critical Partners, Inc. or our ability to successfully perform the specified work.

B. FIRM SERVICES

1. Similar project-related services of the respondent to major work category identified in
this RFQ;

Mission Critical Partners is the industry leader in Public Safety Consulting supporting many state and
large county and city level projects across the country. The MCP team has unmatched depth and
experience working with public safety agencies, offering CAD, mobile data, records management
and jail management system assessment and design, requirements definition and specification
development. Our experience includes identifying requirements and design specifications for interfaces
to record management solutions such as the Firehouse products currently in use by City of Allen
stakeholders. The MCP team specializes in vendor selection processes that are rigorous, but fair, and,
further, specialize in serving as a trusted advisor to our clients during contract negotiations after vendor
selection. We have skilled public safety practitioners that work side-by-side with our clients to test the
systems during project implementation and ensure the system functions as designed after go-live.
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Our goal is to work in partnership with the City team to conduct a detailed assessment and develop
vendor neutral, performance based specifications that ensure that the systems procured offer
technologically advanced functionality on a hardware/network infrastructure that provides high
availability for these mission critical systems. MCP understands that this will be a major procurement
and expense for the City and it is critically important that the procured systems are flexible enough to
meet all current and future needs. The importance of this project to your mission is very clear to the
MCP team, as our personnel have procured and deployed many of these systems as emergency
communications professionals and as trusted consultant partners with our clients. Further, we will be
with the City to ensure that this procurement is managed professionally, is the right system for the City
and will serve emergency communications personnel, emergency responders and your citizens for
years to come.

The MCP team has vast experience in implementing complex and multi-discipline technology systems
for agencies across the country, having worked with large (Tier 1) vendors, mid-size and small vendors
alike. We are proposing a very experienced project team from project management, CAD/Mobile
Data/RMS/Jail Management subject matter experts and senior 9-1-1 operations subject matter experts.
This balance is very important for the City’s project because we can better identify your staff and field
personnel requirements and then seamlessly translate them into technical specifications. The
experience of our personnel in the field, behind the console, procuring and deploying systems and
sitting at the table with public safety vendors provides the MCP team a unique advantage. We bring our
proven record of success to the City and ensure that your project yields a cost effective solution within
budget and on schedule.

As outlined in the project experience and reference sheets provided later in this statement of
qualifications, MCP has extensive experience in all the key areas outlined in the City’s RFQ.

Computer Aided Dispatch and Mobile Data Systems (MDS)

Mission Critical Partners personnel have developed specifications, written RFPs, conducted vendor
evaluations, negotiated contracts and implemented dozens of CAD/MDS systems. From agencies as
large as the City of Chicago to smaller dispatch operations such as Lancaster County, South Carolina,
MCP personnel have a long history of delivering professional services with a track record of success,
whether as public safety practitioners or consultants. MCP’s seasoned professionals are familiar with all
current CAD/MDS platforms being offered across the country and we have insight into vendor pricing,
contract negotiation strategy and software capabilities unlike any of our competitors.

Law Enforcement Records

Mission Critical Partners has exceptional qualifications in law enforcement records and has several law
enforcement professionals on staff. Most recently, MCP personnel worked with the County of
Charleston, South Carolina, and the Pennsylvania State Police in procuring records management
systems that included robust evidence and property management components.

MissionCriticalPartners
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Jail Management System

Mission Critical Partners personnel have extensive experience in developing specifications and RFPs
that address our clients jail and inmate management system (JMS) needs. Most recently, MCP has
successfully used these specifications to develop a RFP for the County of Charleston, South Carolina.

Fire and Emergency Medical Records

Mission Critical Partners has procured and implemented multiple systems that have interfaced with
systems seamlessly. Most recently, MCP staff has written interface specifications and procured a CAD
system that interfaced with fire records management and Electronic Patient Care Report (ePCR) for a
consolidated emergency communication center in St. Charles, lllinois.

Geospatial/Geographic Information Systems (GIS)

Several individuals on the Mission Critical Partners staff specialize in GIS design, development and
implementation. Our personnel have successfully deployed mapping solutions in both CAD and mobile
data environments.

Computer Information Systems and Data Administration

Mission Critical Partners prides itself on developing robust information systems that meet the most
stringent backup and recovery capabilities of our clients. Having worked in some of the largest
jurisdictions in the United States, we ensure that all our clients, large or small, have a hardware and
network infrastructure that have adequate redundancy and resiliency to operate efficiently without
failure.

2. Experience with the full range of responsibilities contemplated for this category;
Mission Critical Partners is a comprehensive public safety consultancy rather than a firm with a single
focus or specialization. Our practice areas are driven by subject matter experts in each of the
respective fields — in other words, our specialization is in all areas of public safety — from operations to
technology.

The following is a brief overview of all Mission Critical Partners’ offerings.

Operations and Facilities Practice Team

Mission Critical Partners brings more than 30 years of experience in planning, designing and integrating
mission critical technology and operations into new and renovated facilities. We are passionate about
creating environments, processes and systems with our clients; enabling them to excel at their life
safety mission.

502 N. Carroll Avenue, Suite 120 | Southlake, TX 76092 | 888.8.MCP.9110r 888.862.7911 | www.MCP911.com 8



Our Operations Facilities Practice team applies hands-on experience with PSAPs, emergency
operations centers (EOCs), network operations centers, security and call centers to develop a solution
that best fits the client’s needs because the mission matters. We are familiar with the requirements of
mission critical facility architectural and engineering design and are highly qualified to manage the
many complexities that arise with each building project. We also apply our understanding of all
elements of the facility construction including site development, electrical, mechanical, structural,
security and technology to coordinate systems install,
acceptance, training and operational transition.

The focus of every project is to optimize the functional use of s
the space for operational integrity. MCP works closely with the | iii = T

client to develop the technology solutions, migration schedule
i : il A%
and operations floor layout. ﬁ “ _3 gﬁ Ii!i it

Shared Services and Consolidation

In today’s market, everyone is asking, “How can we do more

with less?” Communications centers are impacted by this

question as budgets become tighter, technology matures, operational demands become more complex
and training increases. Many are finding that consolidation is a solution to consider. The Mission Critical
Partners team has extensive experience with consolidation efforts in past public sector roles and as
consultants.

We recognize that elected and public safety leaders strive to provide the most effective and efficient
emergency response system possible. Ultimately, the delivery of quality life safety services is the
achievable objective. Mission Critical Partners develops a collaborative approach with our clients to
assess the opportunity for operational and administrative efficiencies through potential consolidation,
collocation or organizational change. The MCP team’s impartial and even-handed approach has a
proven track record of success.

Today’s economic realities require a thorough program analysis to define a future path of economizing
while effectively delivering service. Appropriately applied, consolidation or collocation can achieve
operational efficiencies through systemic interoperability via staffing, scheduling, technology, training
and reduction in systems cost basis.

Mission Critical Partners appreciates the necessary balance required of seemingly competing
objectives with operations, organizational, technology, fiscal, human resources, and governance
issues. The variables and constraints associated with each are carefully weighed to develop an
approach with a lasting solution. MCP is sensitive to the sense of ownership and loyalty each
community and agency has with a local communications center. We honor the history of service while
providing an independent view of how the community is best served by advancing to the future. To
ensure a comprehensive transition that is as smooth as possible, we also provide assistance with the
migration efforts and the many challenges inherent in combining organization, facility, technology and
operational resources.
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Facility and Technology Design and Integration

Mission Critical Partners is familiar with the requirements of mission
critical facility architectural and engineering design and we are
highly qualified to manage the many complexities that arise with
each building project. We also apply our understanding of all
elements of the facility construction including site selection, site
development, electrical, mechanical, structural, security and
technology to coordinate systems install, acceptance, training and
operational transition.

The focus of every project is to optimize the functional use of the space for operational integrity. MCP
works closely with the client to develop the technology solutions, migration schedule and operations
floor layout that best meets their needs now and in the future.

Our team has a profound care for our clients, an indefatigable work ethic, and a proven record of
success; we utilize industry leading intellectual capital to provide highly responsive, customized,

solutions and strategies for our clients.

Network 9-1-1 Services

Mission Critical Partners staff has extensive experience with planning,
designing, procuring, negotiating and implementing all Next Generation
9-1-1 (NG9-1-1) call delivery and processing elements. The public safety
answering point (PSAP) environment will continually evolve with new
technologies, processes and expectations. Mission Critical Partners’
goal is to help our clients implement resilient and effective future-
focused solutions that will enhance emergency response and result
in better outcomes for public safety because the mission matters.

The MCP approach includes funding models, system life-cycle analysis, objectives, incident processing
approach, network resources, and governance opportunities, in order to establish a thorough
understanding of the unique PSAP environment.

Mission Critical Partners develops a plan for incident processing in the PSAP, incident dispatch and
data management. MCP develops a comprehensive Master Plan for the agency or region and a
conceptual design to NG9-1-1 deployment. The Master Plan considers all options and establishes
timely deployment by incrementally upgrading technology and recommending policy, funding and
governance modifications. Projects include, but are not limited to, master planning, design and
procurement support of a wide variety of communications networks, including Internet Protocol (IP)
based networks, such as Emergency Services Internet (ESInet).

MissionCriticalPartners
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Radio Wireless Services

Mission Critical Partners has a staff of highly qualified radio experts with varied
backgrounds ranging from technicians in large municipal radio systems to persons
holding electrical engineering degrees. However, all of our staff have one thing in
common — first-hand knowledge and experience as public safety users of two-way
radios. This unique combination of experience and education brings you a team
dedicated to the success of your project.

Our team approaches your project with only one task in mind — your success. This
is accomplished through our unique approach that determines your operational
needs and designs a radio network around your needs and budget. Many agencies have operational
constraints because of the design and operation of their radio network. The network should serve public
safety users, as well as be another tool to keep our first responders and communities safe. The
protection of life and property begins with a single dispatch. From there, the radio system is the link that
connects and delivers your response and services to your citizens. It is far too important to trust to
anyone other than your partner, your advocate, and your agent for innovative solutions because the
mission matters. Mission Critical Partners’ staff works tirelessly to provide the guidance necessary for
our clients to obtain the most capable, reliable and affordable communications systems, custom
designed for their needs and budgets. Projects include, but are not limited to, operational and technical
assessments, procurement support, Federal Communications Commission (FCC) licensing,
performance acceptance testing and FirstNet support.

Executive Consulting Services

MCP partners with clients to develop customized technical and operational solutions for life safety
communications because the mission matters. Our staff has extensive experience serving in public
sector and public safety management roles and applies that depth of real-world knowledge to
advocating for our clients. Through our first-hand experience, we have earned the reputation for being
accountable, prudent, persistent, progressive and reliable problem solvers.

Mission Critical Partners provides services that are initiated at a strategic level. An integral part of our
executive level consulting is providing master planning services. Our team of policy specialists
collaborates with clients to create comprehensive plans that help direct decision making in the public
safety sector. In developing a strategic plan, MCP incorporates master planning, organizational
structuring, hiring assistance, fiscal planning, operations and technology and policy solutions.

By seeking to understand and assembling a strategy that serves as a guide, Mission Critical Partners is
able to execute a comprehensive, tactical approach that addresses all elements of the client’s sphere of
influence. Our team directs its collective energy on understanding the full scope of the client’s
responsibility and objectives. We evaluate the unique challenges that stand in the way of achieving
success. Mission Critical Partners mitigates those challenges by leveraging policy, as well as human,
technological and fiscal assets to develop a sustainable solution.
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Our clients are responsible for delivering reliable service 24 hours a day, seven days a week to first
responders and the public while operating with limited resources. In recognition of the need to achieve
more with less, Mission Critical Partners works to put the client in a position to do more with more. This
means structuring organizations, programs and projects for available grant funding through policy
development, technology and appropriate fiscal planning.

Lifecycle Management Services

Mission Critical Partners helps our client’'s manage and protect their communications systems and
facilities long after the project closes. Our holistic approach to managed services ensures that clients
realize maximum value from their investments throughout their lifecycle, while remaining confident that
their system is running at peak performance.

Clients partner with us so that they can focus on the strategic aspects of public safety by offsetting
activities not core to their mission. We provide solutions that achieve our client’s goals, not their
vendors, by applying a technology-independent approach.

With Mission Critical Partner’s help managing their networks and operations, our clients realize
simplified, protected, cost-effective, and interoperable communications networks that are sustainable.
Our objective is to help them drive return from their investments while reducing their operating
expenses.

We provide a broad portfolio of solutions that are natural fit after we’ve consulted with a client to plan,
procure or implement including the following services:

o Network management services

e Building and site management services

o Data management services

STAFFING

3. Pertinent related professional experience of the firm and the potential persons who could
be assigned to the work (potential project managers and support staff);

Mission Critical Partners recognizes that as a consulting firm, our corporate capabilities are directly
dependent on the capabilities and experience of our staff. MCP has assembled one of the most
experienced and knowledgeable teams in the country. A synopsis of the resumes highlighting the
requested qualifications are provided below.

Mission Critical Partners’ experience with RMS and public safety software goes beyond a simple
“working knowledge” level of understanding. Our experts are working every day to improve and
implement new technology solutions for our clients across the nation Our technologists and operations
consultants stay abreast of current offerings and changes within the community, and we share this
knowledge and insight with our clients.
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MCP has identified the key team members from our staff that we plan to assign to this important
project. Each of these team members brings a unique skill set and depth of experience in RMS, but
additional resources and subject matter experts are available as we are a full service firm focused on all
aspects of public safety in and around the 911 center.

Additionally, the MCP Team includes more than 85 subject matter experts across all disciplines
involved in this project. The MCP Team is unmatched in the industry, and can call on resources
throughout the company to ensure that the schedule is met or exceeded and that no single resource is
over-tasked. Unlike other competitors that have experienced retraction and frequent loss of staff,
Mission Critical Partners is a growing firm and has sustained consistent staffing resources

RESUMES

Resumes highlighting the qualifications of the Mission Critical Partners team can be found on the
following pages.
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Leonard F. Kowalski, MBA, PMP
Senior Program Manager

Len brings more than 30 years of engineering, operations, automated systems/IT and project management
experience to the team. Len has led government and commercial projects specializing in the application of
information technology to business and public safety operations. He managed operations and technical delivery
for a business unit start-up including growth to a 150 person staff. His background includes an MBA from
Carnegie Mellon University, building on a Civil Engineering bachelor’s degree and rounded out with certification
as a Project Management Professional (PMP.)

Len’s professional experience began with five years of civil engineering analytical and field construction work in
the nuclear utility market. Obtaining an MBA, he focused on operations and project management, particularly of
data and automated systems. For the last 25+ years he has committed to public safety and emergency
preparedness. Len developed a data management system to track airfield safety inspections at major airports
(e.g., SFO, JFK, EWR and LGA). His operations background was applied in developing plans and programs for
nuclear utility emergency response and the Chemical Stockpile Emergency Preparedness Program (CSEPP). Len
oversaw operations of a company division’s growth from 3 to a 150 person staff. He continued to address data
and applications implementation for CAD and records management. He managed a wireless wide-area network
(WWAN) implementation connecting six counties in North Central Pennsylvania and integrated that network into
the statewide public safety radio network. He led a federal services group guiding the implementation of regional
WANSs as well as support for National Guard Bureau integrated communications for its Homeland Defense/Civil
Support mission.

Professional Experience

. Charleston County SC enterprise Public Safety Systems requirements definition and procurement support,
including Jail Management (JMS), Records Management (RMS), Field-Based Reporting (FBR) and Computer
Aided Dispatch (CAD) systems

. Program Management for Emergency Communications support of the CSEPP project for the Army and FEMA

. Union County NJ 9-1-1 PSAP consolidation assessment, planning and implementation including Customer
Premise Equipment (CPE) and radio console procurement

. Facility programming for new Pennsylvania Emergency Management Agency (PEMA) headquarters and EOC

. Washington Metro Area Transit Auth. (WMATA) Police Communications Center facility design and transition
planning

. PA Region 13 Terrorism Task Force Fusion Center ConOps Planning

. PA Region 13 Communications Planning and Hazard Vulnerability Assessment

. Erie County, PA — CAD implementation and mobile data deployment analysis and project management

. Forensic analysis of services and technology infrastructure for mission critical systems

. Intelligent Transportation Systems planning and integration

. 9-1-1 systems and facilities consulting and integration

. 9-1-1 systems consulting and integration management for radio and public safety data management services

. Computer Aided Dispatch (CAD) / Records Management System (RMS) requirements definition, procurement
and implementation, including projects in Pennsylvania, Tennessee, New York, Florida, and North and South
Carolina.

. Transportation study of rock fuel delivery methods — risk analysis and recommendations

Education
BS, University of Pittsburgh at Johnstown, 1978, Civil Engineering Technology
MBA, Carnegie Mellon University, 1985, Industrial Administration / Operations

Certifications
. PMP, Project Management Professional

Affiliations

. National Emergency Number Association (NENA)

. Association of Public-Safety Communications Officials International (APCO)
. Project Management Institute (PMI)
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David F. Jones, ENP
Senior Vice President and Principal

David is a Senior Vice President with Mission Critical Partners, Inc. and is based in the Dallas/Fort Worth area. David
provides executive-level consultative services and expertise on matters related to Next Generation 9-1-1,
government affairs, public policy, and legislation. He is an internationally known subject matter expert on 9-1-1, Next
Generation 9-1-1 (NG9-1-1), and emergency services. He has advocated for emergency services-related issues
throughout North America, as well as in India, Brazil and Iceland. While serving as president of the National
Emergency Number Association (NENA), he testified before the United States Senate Commerce Committee on
issues pertaining to Enhanced 9-1-1 (E9-1-1) and next generation telecommunications networks. David was among
the first in the nation to be certified as an Emergency Number Professional (ENP) and has more than 30 years of
experience in the public sector having administered, directed, managed, and operated emergency service agencies
and 9-1-1 departments.

Professional Experience

Executive-level consultative services and program management experience with the following clients:

. Texas Commission on State Emergency Communications (CSEC)—Emergency Services IP Network (ESInet)
facilitation and plan

. East Central Texas Council of Governments—Regional feasibility study

. State of Arizona—9-1-1 managed services technology review

. North Central Texas Council of Governments (NCTCOG), Texas—9-1-1 master planning, geographic
information system (GIS) assessment, NG9-1-1 implementation, public safety answering point (PSAP)
feasibility study, 9-1-1 database management, project management support

. Lubbock Emergency Communication District, Texas—9-1-1 consulting

. Calhoun County/Talladega County, Alabama—Radio system governance and related legislation

. State of Colorado 9-1-1 Resource Center—NG9-1-1 system review

. State of Minnesota, Department of Public Safety, Emergency Communications Networks—Statewide 9-1-1
implementation, public safety technology support, procurement support

. DuPage Public Safety Communications (DU-COMM), Suburban Chicago—PSAP operations

. Terrell, Texas—Radio assessment

. Tarrant County 9-1-1 District, Texas—Customer premise equipment (CPE), equipment review and
implementation, Regional Interoperability Communications Committee (RICC) Study

. Charleston County Government, South Carolina—Public safety system review, ESInet

. Shelby County 9-1-1 District, Tennessee
- Memphis Police Department—Computer-aided dispatch (CAD) consulting, automatic vehicle location (AVL)

procurement assistance, radio procurement

. Tennessee Emergency Communications Board—Technology consulting

. State of Nebraska Public Safety Commission—NG9-1-1 study, professional general consulting

. Houston Galveston Area Council of Government (HGAC)—NG9-1-1 assessment

Education
Bachelor of Arts — Political Science, Wichita State University

Certifications and Affiliations
. Emergency Number Professional (ENP)
. National Emergency Number Association (NENA)
o President, 2005-2006
o NENA Executive Board 2001-2007
. Association of Public-Safety Communications Officials (APCO)
. ICERT Policy Committee

Awards
“Order of the Palmetto” award presented by the Governor of South Carolina, in October 2005,
- The highest civilian award in the State, presented for “...efforts to improve emergency services and
communications in the community of Spartanburg and throughout the state of South Carolina”
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Sidney M. McConahy, ENP, PMP
Senior Project Manager

Sid is a Senior Project Manager with Mission Critical Partners, Inc. He has been actively involved with emergency
services for the past 25 years. While in Mifflin County, Pennsylvania, he was instrumental in creating a partial-
paid EMS service from a total volunteer service, which continues to set a standard for pre-hospital care. He
established a centralized countywide 9-1-1 communication center from four individual centers, as well as
establishing a common countywide radio system for interoperability capabilities. Sid led the County into the age of
computer-aided dispatch, which involved the readdress of the county from a rural address system to an assigned
street address system; served as the County Deputy EMA Coordinator and Acting Coordinator; and helped in the
pro-active consolidation of two fire companies into one organization to achieve operational efficiency.

Professional Experience

. Pennsylvania Emergency Management Agency (PEMA) — State EOC programming, planning, system
integration, procurement and implementation

. Cumberland County Pennsylvania — Project Manager for migration planning, commissioning of systems and
operations for new Countywide PSAP and EOC, transition planning

. Mifflin County, Pennsylvania — Solicit, review and implementation of a CAD System

. Perry County, Pennsylvania — Project Manager supporting, implementation of a CAD System,
wireline/wireless plan submission assistance; procurement and implementation support and general
consulting

. Fulton County, Pennsylvania — Project Manager, supporting implementation of a CAD System facility
assessment, procurement and implementation assistance; general consulting

. Morris County, New Jersey — Engineering design services for countywide public safety complex
(telecommunications/security/technology and facility integration)

. Bedford County, Pennsylvania — Facility transition, procurement and implementation support, consulting

. State of Maine — Statewide review of protocol use/effectiveness of quality assurance, certification systems

. Armstrong County, Pennsylvania — Feasibility study planning services

. State of Pennsylvania — Wireless PSAP assessment, regional 9-1-1 deployment manager, statewide technical
audit

. Franklin County, Pennsylvania — Wireline/wireless plan submission assistance; 400 MHz trunked radio
system implementation

. State of Maryland & State of Missouri — Next Generation PSAP assessment

. Adams County, Pennsylvania — Project Manager, 800 MHz trunked radio system development, procurement
and implementation

. Crawford County, Pennsylvania — PSAP assessment, facility evaluations for future PSAP

. Bradford County, Pennsylvania — EMA/9-1-1 Executive Director hiring assistance

. Juniata County, Pennsylvania — General consulting; site-specific wireless accuracy testing services, design
and procurement support; project management and implementation support

. Union County, Pennsylvania — General consulting

. Wayne County, Pennsylvania — 9-1-1 network assessment and recommendations

Education

Mifflin-Juniata Vocational School, Lewistown, Pennsylvania, Electronics

Associate, Harrisburg Area Community College, Harrisburg, Pennsylvania, 1999, Paramedic

Certifications Affiliations
. Emergency Number Professional (ENP) . National Emergency Number Association (NENA)
. FEMA Emergency Program Manager . Associated Public Safety Communications Officials
. Certified Firefighter | — Commonwealth of PA (APCO)
. Project Management Professional (PMP) . Keystone Emergency Management Association (KEMA)
. FEMAICS 100, 700, 800 . Member, NENA-ENP Study Group
Awards
. 1996 PA State Jaycees Outstanding Firefighter . 1990 Fame Fire Company Earl J. McMillian Award

. 1996 Mifflin County Jaycees Outstanding Firefighter . 1989 Fame Fire Company John C. Snyder Award
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Richard P. Gaston, CEM
Project Manager

Richard is a Project Manager for Mission Critical Partners. He offers over 25 years of practical public safety
experience spanning law enforcement, fire protection, emergency medical services, emergency management,
and business continuity management. Richard has managed public safety agencies at the county and municipal
level including serving as the Chief Fire Marshal for Travis County (Austin) TX. He was directly involved in
supporting the mass-care operations in Houston in response to Hurricane Katrina. He also participated in
directing the evacuation of the Houston region in response to Hurricane Rita. He has managed significant client
projects involving security and vulnerability assessments, emergency planning, training, and exercise programs.
Richard has maintained accreditation as a Certified Emergency Manager (CEM) through the International
Association of Emergency Managers since 1994.

Project Experience

. US Coast Guard, Sector Delaware Bay; Business Continuity Specialist — Coordinated the development of the
Strategic Risk Management Plan (SRMP), that identified risks, gaps, vulnerabilities, and inter-dependencies
between the public and private sector maritime organizations

. US Coast Guard, Sectors Lake Michigan and Lower Mississippi River; Business Continuity Specialist
Led the development of the Trade Resumption and Resiliency Plan (TRRP) that defined the roles,
responsibilities, and interdependencies necessary to maintain essential port operations and to recover from
terrorist attacks or natural disasters

. U. S. Health and Human Services, National Institutes of Health (NIH) Threat and Risk Assessment Team
Served on the team responsible for the assessing security systems, policies and procedures of the National
Emerging Infectious Disease laboratory in Boston, MA

. NIH Transportation Vulnerability Assessment Team — Served as a member of the team responsible for
assessing the risks associated with the transportation of laboratory personnel from Fort Detrick, MD
potentially exposed to infectious agents

. Harris County, Texas, Emergency Operations Plan; Project Manager — Managed the revision of the county
Emergency Operations Plan to address deficiencies identified during the region’s response to Hurricane
Katrina evacuee sheltering and Hurricane Rita evacuation efforts

. Harris County, Texas, Urban Area Security Initiative (UASI) Regional Response Plan; Project Manager
Managed the project team responsible for designing and drafting a regional emergency response and
resource coordination plan for Houston UASI jurisdictions

. Portland, Oregon UASI Regional Response Plan; Project Manager — Managed the project team responsible
for designing and drafting a regional emergency response and resource coordination plan for Portland UASI
jurisdictions

. Houston Ship Channel Security Assessment; Project Manager — Directed the team responsible for conducting
security and vulnerability assessments of the 35-mile ship channel to identify security gaps and deficiencies

. State of New York Department of Health; Project Manager — Directed the design, delivery, and assessment of
the state-wide Strategic National Stockpile planning, training, and exercise program

. State of Oregon Department of Health and Human Services; Project Manager — Directed the design and
delivery of the state’s Strategic National Stockpile (SNS) training and exercise program

. State of Alabama Department of Public Health; Project Manager — Directed the design and delivery of the
state’s SNS training and exercise program

. State of New Mexico Department of Agriculture; Project Manager and Exercise Director — Directed the design
and delivery of multi-day full-scale exercise program that involved over 110 participants from federal, state
and local agencies

Education
B.S., Emergency Administration and Planning, University of North Texas, 1992

Certifications

. Certified Emergency Manager (CEM) . Emergency Medical Technician, EMS Instructor

. Certified Functional Continuity Professional (CFCP) . Hazardous Materials Technician

. Master Peace Officer and Law Enforcement . National Incident Management System (NIMS)
Instructor Instructor

. Firefighter, Fire Service Instructor, Fire Investigator
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Maura R. Hickey, ENP
Project Manager

Maura is a Project Manager with Mission Critical Partners, Inc. With over 20 years in the Public Safety
Communications field, she brings extensive experience in facilitating successful project/team implementation
techniques. As a former PSAP Manager and Project Manager, Maura has a proven ability in project analysis, project
coordination and project implementation.

Professional Experience
. State of Nebraska — Statewide Emergency Telephone Communications Infrastructure Assessment
. Shelby County, TN 9-1-1 District
o Memphis Police Department CAD RFP development
o Shelby County Sheriff and Shelby County Fire CAD RFP development
o Memphis Police Department CAD upgrade implementation
o Shelby County Sheriff and Shelby County fire CAD implementation
. North Central Texas Council of Governments (NCTCOG)
o Managed implementation of various NG911 projects. Noted for the successful implementation of NCTCOG
geo-diverse multi-node system consisting of 140 positions with advanced data and call handling applications
o Feasibility study of a regional backup PSAP facility
o NCTCOG COOP Table Top Exercise Evaluator
. Memphis Police Department Law Enforcement Event Video Documentation System
o Memphis Police Department LEEVD RFP Development
. DuPage ETSB Consolidation Study
o Consolidation Study Assessment and Recommendations
. State of Tennessee Emergency Communications Board
o  Training and Career Path Assessment and Recommendations
. Hays County Collocation Assistance
o Development of Implementation Plans for countywide 911 center collocation

Related Experience
. Montreal, Quebec —Project Manager
o Managed the successful delivery of project requirements per RFP/contracts
o Negotiated contract requirements versus customer objectives
. DeSoto, Texas — Southwest Regional Communications Center, Communications Manager
o Managed state-of-the-art PSAP consisting of 27 direct report employees
o CAD/RMS/MDT system administrator
o Managed the training program, scheduling, mentoring and developing of supervisors
. City of Arlington, Texas — Communications Supervisor - Training Coordinator
o Managed the Public Safety Basic Academy which trained new 9-1-1 operators/dispatchers
o Functioned as liaison to PD/Fire/EMS departments on operations, procedures and policies

Specialized Training and Experience

. Computer Aided Dispatch (CAD) Administrator

. Project Management Fundamentals

. Record Management System (RMS) Administrator
. Radio System Administration

. PSAP Management

Education
B.S., School of Architecture, University of Texas-Arlington

Certifications

. National Emergency Number Association (NENA)

. Emergency Number Professional (ENP)

. Texas Commission on Law Enforcement Officer Standards and Education (TCLEOSE)
o Basic Instructor; Advanced Telecommunicator
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Marc E. Berryman, ENP
Senior Project Manager

Marc is a Senior Project Manager for Mission Critical Partners, Inc. He is a widely recognized expert in the
development, utilization and application of GIS and relational database systems into 9-1-1 and public safety
systems. He has served as a GIS consultant for over 20 years and has been involved in management and
coordination of projects ranging from regional mapping and data sharing, wireless Phase Il implementation to
maintaining the GIS data for the Greater Harris County 9-1-1 Emergency Network and the Houston Emergency
Center’'s CAD systems in Texas. Marc possesses the ability to communicate with both management and
technical staff enabling successful partnerships with local, regional, and national agencies.

Professional Experience

. Texas Commission on State Emergency Communications (CSEC), Austin, TX — Facilitation, plan
development and implementation of state-level ESInet and NG9-1-1 services

. Houston Galveston Area Council of Government's (HGAC), Houston, TX — NG9-1-1 assessment, GIS
strategic planning, performance metrics and objectives including SOP development

. North Central Texas Council of Governments (NCTCOG), Arlington, TX — Master Planning, GIS Assessment,
NG9-1-1 implementation, 9-1-1 database management, project management support, public safety data
development, processes, procedures, SOPs and best practices

. Central Texas Council of Governments (CTCOG), Belton, TX — 9-1-1 and NG9-1-1 Regional Governance,
metrics and SOP development for improving database data quality, integrity and measuring success

. State of Minnesota, Department of Public Safety, Emergency Communications Networks, Minneapolis, MN —
Statewide 9-1-1 implementation, Public Safety technology support, GIS statewide database development

. Virginia Information Technology Agency (VITA) — NG9-1-1 planning and support

. DuPage Public Safety Communications (DU-COMM), Chicago — PSAP operations support

. Pennsylvania Emergency Management Agency (PEMA) — Statewide NG9-1-1 strategy

. State of Kansas 9-1-1 Coordinating Council — NG9-1-1 Pilot Project Strategy, Strategic Plan and Statewide
GIS Standards development

. Brazos Valley Council of Governments (BVCOG), TX — 9-1-1 data strategic planning

. Heart of Texas Council of Governments (HOTCOG), TX — Governance, metrics and SOP development for
database data quality, integrity and assurance and recommended best practices

. Jefferson County Emergency Communications Association (JCECA), CO — Regionalization and resource
sharing study of participating public safety entities to streamline cost and improve levels of service

Project Experience
. Houston, Texas — Greater Harris County 911 Emergency Communication District; GIS Manager/GIS Engineer
o Integrated Houston Police and Fire departments’ CAD systems into one integrated CAD system
o Led Texas Statewide 9-1-1 Geodatabase schema development
. City of Houston, Texas — Developed and implemented migration of CAD data into enterprise-wide GIS system
. Texas Dept. of Information Resources (DIR), Texas State GIS Coordinator
o Led Texas Statewide Geographic Information Systems Implementation Plan
o Led proof of concept for sharing local, regional, state and federal information and data
o Led development of the Wetlands Resources Database project

Education
M.S., Geographic Information Systems, Texas State University
B.S., Geology, Eastern Kentucky University

Certifications Affiliations
. Emergency Number Professional . NENA Strategic Advisor, Development Steering Committee;
(ENP) NENA Leadership Committee; NENA Certified Instructor

. Chair — GIS Data Model for NG9-1-1 Working Group
Publications

. “NENA Addressing Systems: A Training Guide for 9-1-1,” Arlington, VA NENA
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Robert Horne, ENP
Communications Consultant

As a Communications Consultant with Mission Critical Partners, Inc., Robert brings more than 20 years of
program management experience in Geospatial Information Systems (GIS) with a focus on public safety, law
enforcement and intelligence. He led and managed multi-million dollar implementations of GIS technology at the
federal, state and local level; and is familiar with the process of integrating these systems and data into
emergency operations centers, fire and police command centers and fusion centers.

Professional Experience

Responsible for performing strategic consulting tasks for local government clients, including information
gathering, needs analysis, applications definition, implementation planning, data modeling and business
process reengineering / standard operating procedures development

Perform project/program management and apply extensive knowledge of quality assurance, ESRI,
Microsoft, AutoDesk, and imaging software products, database design and development, and system
architecture

Supervised multiple teams of GIS analysts and interns using ESRI software

Responsible for hardware, software and services budget including procurement and contract
development and review

Responsible for creating and maintaining GIS programs in Florida, Tennessee and Washington, DC
Served as network administrator and systems administrator for two mid-sized local governments

Project Experience

State of Missouri — National public safety broadband network planning activities

State of Michigan — National public safety broadband network planning activities

State of Arizona — National public safety broadband network planning activities

State of New Hampshire — National public safety broadband network planning activities
Washington, DC — Washington Regional Threat Analysis Center (WRTAC)

Created and managed first ever geospatial intelligence program in DC

Provided FOUO and Classified analysis of law enforcement, health and homeland security data
Washington, DC — Homeland Security and Emergency Management Agency (HSEMA)
Developed GIS for EMA program in 2002 and managed team of 18 analysts through 2014
National Capital Region (NCR) Urban Area Security Initiative (UASI) Council of Governments (COG)
Developed and managed the NCR Geospatial Data Exchange (GDX) for real time emergency geospatial
data sharing across the region

Franklin, TN — Intelligent Traffic Management Center

Developed planning data and design specs for bus rapid transit system

Eastern United States — GIS needs analysis and implementation planning

Pennsylvania Emergency Management Agency (PEMA)

North Central Texas Council of Governments (NCTCOG)

Virginia Information Technologies Agency (VITA)

New York City Parks and Planning GIS

City of Raleigh, NC

Stafford County, VA

Washington, DC - DDOT, HSEMA, Fusion Center

Horry County, SC

o Franklin, TN
o Ocoee, FL
Education

Bachelor of Science, Computer Science, Business Information Systems, Columbia Southern University

Certifications

FEMA Emergency Management Institute Certified Emergency Operations Center Manager
Disaster Recovery Operations (G385) “Train the Trainer” Certification, State of Florida
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Robert J. Scott, PMP
Project Manager

Bob is a Project Manager with Mission Critical Partners, Inc. (MCP). He brings over 30 years of emergency
communications experience to MCP. Having served Pennsylvania State Police (PSP) for 26 years, he had the
opportunity to serve as a project manager for many large public safety technology projects and was privileged to
leverage that experience into a successful career as a public safety consultant/project manager. For nearly 5
years in the private sector, Bob has led and been a senior technical resource on a large number of public safety
projects including public safety radio systems, computer aided dispatch (CAD)/mobile data and records
management systems, as well as PSAP consolidation initiatives.

Professional Experience

Adams County PA — 800 MHz Public Safety Radio System

o Negotiated three separate contracts with Motorola, Alcatel-Lucent and JG Contracting

o Served as project manager in oversight and acquisition of 19 co-locate and raw land tower sites

o Developed countywide training and rollout plan

o Conducted radio coverage testing and participated in system go-live in October 2015

Tri-Com Central Dispatch, St. Charles, IL — CAD/Mobile Data Procurement

o Served as project manager and conducted a comprehensive CAD/Mobile Data systems assessment

o Prepared a detailed request for proposal (RFP) identifying client’s system and operational requirements

o  Conducted rigorous evaluation leading to vendor selection

o Served as chief negotiator on behalf of client throughout contract negotiations

Ontario County NY — 700 MHz Public Safety Radio System

o Served as project manager in deployment of radio interoperability layer augmenting 700 MHz system

o Managed acquisition of two new radio sites to extend coverage into the City of Geneva

o  Oversight of frequency licensing and data gathering for grant documentation

Pennsylvania State Police — Records Management, Computer Aided Dispatch/Mobile Data Systems Project

o Served as project manager for PSP’s RMS/CAD/Mobile Data System Project

o Prepared comprehensive set of functional requirements and developed RFP for publication

o Managed a rigorous vendor evaluation which led to vendor selection

City of Chicago — CAD/Mobile Data System Assessment and RFP Development

o Working with the prime contractor, conducted a comprehensive assessment of Chicago’s CAD
environment, dispatch operations and mobile computer environment

o Authored RFP outline and wrote significant portion of RFP content

o Authored associated project documents providing guidance on the City’s Professional Services
Agreement, as well as a mobile hardware procurement and deployment strategy

State of Ohio — Statewide E911 PSAP Consolidation Assessment

o  Served as lead technical writer for E911 PSAP Consolidation Assessment Report

o Conducted numerous PSAP site visits interviewing PSAP directors and dispatch staff

o  Conducted stakeholder presentations at town hall meetings throughout Ohio

State of Connecticut — Statewide PSAP Consolidation Feasibility Study

o Served as lead technical writer for PSAP Consolidation Feasibility Study

o Conduct PSAP site visits throughout Connecticut interviewing PSAP directors and dispatch staff

o Presented final report and PowerPoint presentation to statewide audience of 250 stakeholders

Lancaster County SC — PSAP Consolidation/Staffing Analysis and CAD/Mobile Data System Procurement

o Conducted assessment of consolidation of emergency dispatching within Lancaster County and prepared
a staffing analysis for new consolidated center

o Directed functional requirements gathering and authored CAD/Mobile Data RFP for publication

o  Completed comprehensive vendor evaluation and selection

o Served as chief contractor negotiator on behalf of Lancaster County

Education/Training
Pennsylvania State Police Academy, 1985
BS, Criminal Justice — University of Scranton, 1983

Certifications
Project Management Professional Certification, 2011
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Robert H. Sterner, Jr.
Vice President of Business Development

Rob is Vice President of Business Development with Mission Critical Partners, Inc. As a former County Director,
Rob provides executive level consulting services involving upgrades to a multi-million dollar public safety
communications infrastructure projects, grant identification and writing, contract management, and analyzing
Federal and State legislation and policies that impact public safety. He has researched and developed new public
safety and communication’s technology services to assist clients in state and county government markets. Rob is
a proven communicator who maintains direct contact with public safety clients to resolve project issues. Rob has
also served as a key staff member in the U.S. House of Representatives and Pennsylvania Senate.

Relevant Project Experience

. Provided oversight of client satisfaction of deliverables and service for complex public safety projects
o ESInet Project (10 counties and cities) — Northeastern Pennsylvania
o  Customer premises equipment (CPE) replacements — Blair and York counties, PA
o Land Mobile Radio (LMR) Projects

= Adams County, PA

Armstrong County, PA

Berks County, PA

Bucks County, PA

Indiana County, PA

Schuylkill County, PA

Union County, PA

. York County, PA

o Project/Fiscal Services Manager
= Served as Deputy County Administrator
*= Provided oversight of County budget process
* Project management of all capital projects
= Qversight of grant coordination, purchasing and the Center for Traffic Safety

o Director, Emergency Services Center Project
= Directed Comprehensive upgrade of the County’s Public Safety Communications infrastructure (New

Emergency Services Center Facility,24 site P25-LMR, CPE, Computer Aided Dispatch)

= Served as Liaison between the County and municipal governments for public safety

Professional Experience

. Pennsylvania DCED, Governor’s Center for Local Government Services
o Local Government Policy Specialist

. Pennsylvania Department of Labor and Industry
o Executive Assistant for Safety and Labor Management Relations
o  Division Chief, Bureau of PENNSAFE

. U.S. House of Representatives, Committee on Education and the Workforce
o  Oversight/Professional Staff

. Senate of Pennsylvania
o Legislative Assistant

. United States Army Reserve
o Nuclear Biological and Chemical Warfare Non-Commissioned Officer

Education
Bachelor of the Arts, Government/Public Administration Concentration, York College of Pennsylvania

Affiliations
. National Emergency Number Association (NENA)
. Association of Public-Safety Communications Officials (APCO)
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Andrew T. Mesaros, ENP, CM
Technology Specialist

As a Technology Specialist with Mission Critical Partners, Inc., Andrew brings more than 25 years of Information
Technology experience focused on Public Safety client needs in Computer Aided Dispatch (CAD) application and
system specification, procurement document development, procurement, and implementation oversight of mission
critical computer based systems and networks.

Professional Experience

. Technical Specialist for City, County and State emergency call centers in the documentation, procurement
and implementation of computer based emergency vehicle dispatching, 9-1-1 telephone, voice recording and
radio systems

. Managed clients ranging from single position to a multi-site statewide telephone network

. Developed Request for Proposals

. Conducted business needs assessments generating agency specific system specifications

. Managed system procurement and implementation

. Cost analysis

. Contract negotiation and management

. Vendor oversight

. Documentation and report writing

Related Experience
. Shelby County, TN 911 District —- CAD RFP development, procurement, support and implementation oversight
for Memphis Police Department, Shelby County Sheriff and Shelby County Fire Departments
. City of Memphis, TN Police Department — Body Worn Camera, In-Car Video and AVL solution RFP
development and procurement support
. County of Charleston, SC — Procurement support in finalizing RFP for Public Safety Systems
. Nash County, NC — Center Functionality Assessment
. Rockingham County, NC — RMS Consolidation oversight
. City of Columbus, OH — Information Technology Account Manager, Department of Technology
o Managed the technology requirements and performed technology related purchasing
o Supervised technical staff supporting IT needs for the Department of Public Safety
o Responsible for budget development and purchasing approval
o Developed and maintained Service Level Agreements and Statements of Work
o  Client relationship and project management
. City of Columbus, OH — Information System Manager, Department of Public Safety
o Provided operation and support for E9-1-1 call taking and emergency vehicle dispatching application,
workstations, servers and peripherals for the Police and Fire Communications Center
o Responsible for CAD system application and hardware implementation, support and maintenance
o Developed, installed and maintained a UNIX/Oracle based LAN Data Warehouse
o Responsible for project management, technical team supervision and report writing

Education

University of Pittsburgh, PA

. M.S. Telecommunications

. B.S. Computer Science

. B.S. Biophysics and Microbiology

Certifications
. Emergency Number Professional (ENP)
. Certified Manager (CM)

Affiliations

. National Emergency Number Association (NENA)

. Institute of Certified Professional Managers (ICPM)

. Highland Volunteer Fire Department — Pro-board certified Firefighter and Association Secretary
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Richard B. Harrison, ENP
Technology Specialist

As a Technology Specialist with Mission Critical Partners, Inc., Richard brings more than 35 years of
telecommunications experience in the public safety sector. His accomplishments include managing projects such
as a computer-aided dispatch (CAD) system development that resulted in a national product, initiating a text-to-
911 program, and implementation of a Project 25 (P25) radio project.

Professional Experience

. Pennsylvania Emergency Management Agency (PEMA) — Supported data gathering and reporting for
statewide PSAP Assessment

. Lancaster County-Wide Communications, Lancaster, Pennsylvania
o Served as Operations Manager; Primary Supervisor; Assistant Supervisor; Dispatcher — Police, Fire and

EMS

Oversaw all PSAP radio room supervisory staff including hiring and termination

Managed PSAP daily operations and development of policy and procedure

Planned and oversaw public safety answering point (PSAP) move to another location

Knowledgeable with Family and Medical Leave Act (FMLA), Americans with Disabilities Act (ADA) and

Human Resources (HR) procedures

Oversaw the public relations/education division and filled in when necessary at events

Developed Field Communications vehicle and subsequent policies for response

Assisted in the development of three different CAD systems

Assisted in the delivery of a texting program to 9-1-1 through Crime Stoppers initiated prior to

text-to-9-1-1 being implemented

o Handled complete renovation of a main 9-1-1 center including procuring furniture and designing the room
layout to best fit the needs of staff

o Fulfilled numerous speaking engagements at Township Commissioner and Borough Council meetings
with emphasis on educating attendees on emergency service/ 9-1-1 issues

o Assisted with the rebuild of a back-up center which is a complete functional center

o  Worked extensively on a P25 radio project from development of infrastructure to subscriber equipment to
code plug development

e} e} e} =]

=} =] e} e}

Awards/Accomplishments

. Emergency Number Professional (ENP) . Emergency Management Certification
. Certified Pennsylvania 9-1-1 Supervisor . Eden Fire Company Life Membership
. Emergency Health Services Federation Star of Life Award

Education
York College, Pennsylvania, Criminal Justice studies,
Numerous supervision, management and dispatch training courses

Affiliations

. Association of Public Safety Communications Officials . NAEMD member — advanced certification
(APCO) Member . Board Member Lancaster County Fire Chiefs —

. National Emergency Number Association (NENA) Member Present Treasurer

. South Central Task Force Communications Sub- . Lancaster City/County Crime Stoppers

Committee Member
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1. Performance on prior projects (please provide project description along with project
cost, completion date, names of proposed team members involved in the project,
name of the client, contact person, phone number for contact person)

Examples of Mission Critical Partner’s prior project performance can be found on the following pages.

Remainder of page intentionally left blank.
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CLIENT: City of Highland Village, Texas

SERVICES PROVIDED: Radio, Technology, and Facility Assessment
PROJECT COST: $150,085

TEAM MEMBERS: David Jones
Maura Hickey

Richard Gaston H@HAH/’ \/I’ ,ﬁaﬁ@

CITY OF

PROJECT DATES: March 2015 to Present

CLIENT CONTACT: Michael Leavitt, City Manager
972-899-5131
mleavitt@highlandvillage.org

CHALLENGE: The City of Highland Village (City) contracts with a neighboring municipality for the provision of
radio services on an 800 MHz trunked system. Highland Village police and fire personnel experienced numerous
issues related to system coverage within the City, which included a computer aided dispatch (CAD) system
nearing end of life and a public safety communication center in need of a refresh to include replacement and
expansion of console workstations and security enhancements.

SOLUTION: Mission Critical Partners, Inc. (MCP) was retained to conduct a complete assessment of the public
safety communications system, beginning with a study to identify the radio system user needs and requirements.
The process included conducting user interviews to obtain input on gaps and deficiencies and an assessment of
coverage offered by existing systems and a conceptual City system. In addition, MCP worked with City staff to
define the needs for a replacement CAD system and upgraded public safety communications Center.

KEY RESULT: MCP produced a report that included five options to improve radio coverage within the City. City
public safety officials elected to build a new municipal 800 MHz radio system that would be linked to the Denton
County Motorola core. MCP is supporting the implementation of a new 800 MHz radio system, acquisition and
implementation of a new CAD system, and the replacement of console workstations and security enhancements
to harden the communications center. The process included obtaining four 700 MHz frequencies through the
FCC; working to define the technical requirements and cost associated with the implementation of a six channel
800 MHz Phase 2 ASR site.

MCP worked closely with City staff to define the needs of a new CAD system that yielded a list of over 1,600 CAD
technical requirements. MCP is working with the selected CAD vendor to assure that the proposed system meets
or exceeds the City’s requirements. Contract award is anticipated to occur in December of 2015. Implementation
should take approximately seven months and be completed by August 2016.

MCP conducted an assessment of the public safety communications center that is located within and managed by
the Police Department. MCP is supporting the reconfiguration of the communication center that includes the
replacement of dispatch console furniture, the expansion of operator positions, and physical security
enhancements.
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CLIENT: Tarrant County 9-1-1 Emergency Assistance
District, Texas

WHEN SECONDS COUNT

SERVICES PROVIDED: 9-1-1 Customer Premises Equipment Procurement
and Consulting D I A L
PROJECT COST: $1,329,606.75 m EB E:a

[TARRANT COUNTY 9-1-1 DISTRICT]

PROJECT DATES: June 2012 to Present
TEAM MEMBERS: Maura Hickey
David Jones
CLIENT CONTACT: Greg Petrey, Executive Director

817-820-1188
GPetrey@tc911.org

CHALLENGE: The 9-1-1 District of Tarrant County (District) planned migration to new 9-1-1 Customer Premise
Equipment (CPE) that will meet today’s need, migrate to next generation network methodologies and leverage
state-of-the-art technology to achieve cost effective deployment, maximum sustainability and improved
functionality for each PSAP in District. The implementation period was estimated to be two to three years. In
order to accomplish this, the District was in need of a qualified firm to oversee the qualifications, acquisition and
contract negotiations of a vendor that will perform the service within budgetary timelines.

SOLUTION: The District retained Mission Critical Partners, Inc. (MCP) to develop a Request for Proposal (RFP) for
the acquisition and contract negotiations for 9-1-1 Customer Premises Equipment and Services. MCP’s support for
the district included:

e Providing technical assistance in developing and drafting a RFP for the procurement of an optimal
NG9-1-1 system including all required components.

e Conducting “Due Diligence” — a fact finding through vendor meetings data gathering and assisted in
developing a conceptual solution design to support the procurement requirements.

e Ensuring specifications included all legally mandated scopes of service, such as provisions for special
needs populations.

e Providing management support during the bid solicitation. MCP will support the County in contract
negotiations, ensure the proposed vendor solution meets the technical requirements of the RFP and act
as a technical resource to the District.

KEY RESULT: MCP utilized the information gathered during Due Diligence to define all technical (CPE and
network) requirements and develop a conceptual solution design to support the requirements for procurement.

The Tarrant County 9-1-1 District issued an RFP to solicit bids for the 9-1-1 Customer Premises Equipment and
Services in September 2012. MCP worked closely with the District to review the bid responses and to select a qualified
vendor.

MissionCriticalPartners
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CLIENT: City of Dallas, Texas

SERVICES PROVIDED: Support of Next Generation 9-1-1 (NG9-1-1)
System and Related Call-taking System
Implementation

PROJECT COST: $212,728

City of Dallas
PROJECT DATES: March 2015 to Present
TEAM MEMBERS: Marc Berryman

Maura Hickey
Robert Horne
David Jones

CLIENT CONTACT: Shawnda Brandon, 9-1-1 IT Manager
Communication and Information Services Department
214-671-9513
shawnda.brandon@dallascityhall.com

CHALLENGE: The City of Dallas (City) is the third-largest city in the state of Texas with a population exceeding
1.3 million, and is part of the Dallas-Fort Worth metropolitan area, which is the nation’s fourth largest. The City
desired to implement a Next Generation 9-1-1 (NG9-1-1) system as well as related call-handing technology. The
City anticipates that implementation of the new NG9-1-1 system will enhance its handling of all 9-1-1 calls—
wireless, wireline and voice over Internet Protocol (IP)—and enable the delivery of voice, text, video and images
from emergency callers to its public safety answering point (PSAP).

SOLUTION: Mission Critical Partners, Inc. (MCP) was retained to support the City in this effort. MCP provided
support in the following tasks:

e Planning of the proposed NG9-1-1 and call-taking systems

o Development of a request for competitive sealed proposal

KEY RESULT: To date, Mission Critical Partners has conducted an assessment of the City’s 9-1-1 environment
and has identified options and made recommendations regarding a new call-handling system (aka customer
premises equipment), and performed an assessment of the City’s call-taking and dispatching operations, which
involved numerous interviews with personnel representing various stakeholder groups.

MissionCriticalPartners
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CLIENT: North Central Texas Council of Governments

SERVICES PROVIDED: Comprehensive Next Generation 9-1-1 Services

PROJECT COST: $1,732,205

PROJECT DATES: August 2009 to Present

TEAM MEMBERS: Marc Berryman
Maura Hickey
David Jones
CLIENT CONTACT: Christy Williams, ENP
9-1-1 Program Manager
817-695-9204
cwilliams@nctcog.org

CHALLENGE: In August 2009, the 9-1-1 Program of the 16-county
North Central Texas Council of Governments (NCTCOG) embarked on
a long-term strategic initiative to plan, fund and manage NG9-1-1
services. During the initial phases, Mission Critical Partners, Inc. (MCP)
worked closely with the team to provide thorough due diligence; a
conceptual IP NG9-1-1 network design; and the development,
distribution and evaluation of i3 Functionality and IP Network Facilities
Request for Proposals.

The Council is currently engaged in the third phase of the project. This
phase is focused on improving network/Customer Premise Equipment
redundancy, supporting state-level NG9-1-1 projects, strategic planning
and implementing NG9-1-1 functionality to serve NCTCOG'’s
jurisdiction.

SOLUTION: To help NCTCOG achieve Phase Ill objectives, MCP has
again been retained by the Council and is working with them to:

wENCTCOG
Morth Central Texas Council of Governments|
Wise Deton Coltin Hmt‘}

/ Rockwz)
Pato Pinto| Parker | Tarrant Dalfas

| H0d | johuson | g
‘f‘\ Frath onaval ;
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“More than a consultant, I consider

MCP my partner in public safety. I
value the contribution they make to
my team and appreciate the wide
variety of experience that I get
from their staff. MCP understands
the needs and goals of my agency
and they provide us with tools to
help achieve excellence. They are
making the transition to new
technology and operations a bit
easier to forge as we move into the
Next Generation of 9-1-1.”
—Christy Williams, 9-1-1 Program Manager

o Develop and manage a multi-year strategic plan encompassing all 9-1-1 Program departments
¢ Document and manage the procurement and implementation of new 9-1-1 call handling equipment
o Create a transition plan to guide the efforts for implementation of NG9-1-1 i3 features and functionality

¢ Manage the implementation of i3 Features and Functions of NG9-1-1

o Establish and manage a regional consortium to implement NENA’s Next Generation technology vision
« Identify opportunities to share costs and resources related to technical network projects

KEY RESULT: Since the project’s inception, MCP managed the design and implementation of the local IP
network, including all related procurement efforts; completed the initial regional consortium by-laws and
management documents; and developed a process to guide on-going support of the multi-year 9-1-1 Program
Master Plan to guide long-term efforts. The team continues to work closely with NCTCOG to help them meet

additional project objectives in the transition to NG9-1-1.

MissionCriticalPartners
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CLIENT: City of Denton, Texas

SERVICES PROVIDED: Emergency Call Processing and
Communication Center Staffing Analysis and

Recommendations DO:FE:NTON

CITY

PROJECT COST: $99,996
PROJECT DATES: June 2015 to Present
TEAM MEMBERS: Richard Gaston

Rick Harrison
Maura Hickey
David Jones
Andy Mesaros
Bob Scott

CLIENT CONTACT: Robin Paulsgrove, Fire Chief
940-349-8830
Robin.Paulsgrove@cityofdenton.com

CHALLENGE: As part of its ongoing efforts to improve the efficiency of managing emergency calls for law, fire and
emergency medical services, the City of Denton (City) required and in-depth assessment of 911 Center operations,
technologies and staffing.

SOLUTION: Mission Critical Partners Inc. (MCP) observed Public Safety Answering Point (PSAP) operations
and reviewed relevant processes and procedures at the Denton Police Department’'s 911 Center. After
conducting a series of user level and command staff stakeholder meetings, MCP provided strategic
recommendations to:
1. Increase overall PSAP staffing levels, employee retention and minimum shift compliments.
2. Re-assign technical support and other non-mission critical tasks to qualified agency personnel outside
the PSAP.
3. Repurpose the existing floor space while the City researches options for a new PSAP location
4. Prioritize PSAP management activities toward improving standard operating procedures, training,
recruitment and quality assurance.

KEY RESULT: The project is being addressed in several phases. The City is working to update procedures,
increase staff and review the existing governance and management structure of the PSAP. Mission Critical
Partners continues to work with public safety officials on initiatives to acquire new technology and identify a
suitable and sustainable location for emergency communications.

MissionCriticalPartners
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CLIENT: Hays County, Texas

SERVICES PROVIDED: PSAP Collocation Assessment/
CAD Procurement

PROJECT COST: $191,440
PROJECT DATES: June 2010 to May 2015
TEAM MEMBERS: Richard Gaston

Maura Hickey

David Jones

Andy Mesaros

CLIENT CONTACT: Commissioner Will Conley
512-847-3159
will.conley@co.hays.tx.us

“PSAP collocations are complex. Mission
Critical Partners approached this project
with the philosophy that all voices must
be heard and all issues addressed. The

CHALLENGE: Conduct a public safety answering point (PSAP)
assessment for the collocation of four Hays County PSAPs: Hays
County Sheriff's Office, San Marcos Police Department, Kyle Police
Department and Texas State University Police Department.

collocation committee representing the
Hays County stakeholders has worked
hard to ensure that all issues have been
identified and that collaborative solutions
for moving forward have been nailed
down.”

SOLUTION: The first phase of the project presented the client with a
business plan recommendation for a fully unified collocation. This
recommendation addressed all of the points that the four PSAPs — David Jones, Program Manager,
needed to consider in order to a make a final decision as to whether to Mission Critical Partners
move forward with the initiative.

As a result of the decision to move forward, the second phase of the project called for MCP to conduct a
programming study, which assessed the proposed facility’s spatial and technology needs; a site assessment that
helped determine whether to build a new facility or retrofit an existing one; and an analysis of the computer aided
dispatch (CAD) capabilities of the four agencies and their future needs, to aid in the future migration to the sharing
of a single CAD system. Finally, MCP provided cost analysis to help the agencies prepare for a bond referendum
that will be held this fall.

KEY RESULT: MCP’s initial feasibility study enabled the four PSAPs to justify moving forward with the
collocation project. In the second phase of the project, MCP’s analysis and insights enabled these entities to
make critical decisions regarding how to integrate their emergency communications operations.

The anticipated result is a state-of-the art emergency communications facility that will result in increased service
to their citizens, enhanced interoperability and data sharing, reduced costs (driven by the sharing of
infrastructure), and better coordination between the agencies.
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CLIENT: Shelby County Emergency Communications District,

SERVICES PROVIDED: Shelby County Emergency Communications District/Memphis

Memphis, Tennessee

Police Communications Staffing Analysis / Computer Aided
Dispatch (CAD) System Procurements for the Memphis Police
Department, Shelby County Sheriff and Fire Department

PROJECT COST: $875,000
PROJECT DATES: May 2012 to Present
TEAM MEMBERS: Marc Berryman

CLIENT CONTACT: Raymond Chiozza, Executive Director

CHALLENGE: As part of its ongoing efforts to strengthen county-wide public safety
services, the Shelby County Emergency Communications District (SCECD) plans to

Maura Hickey
Andy Mesaros
David Jones

901-380-3900
rchiozza@shelbycounty911.org

fund two CAD systems; one for the Memphis Police Department (PD) and one for the

Shelby County Sheriff and Fire Departments. In addition to the CAD systems; SCECD

“When two of our major

realized the nuances of Shelby County 9-1-1 providing the delivery of calls to the Public PSAPs in the county needed

Safety Answering Points (PSAPs) and the responsibility of answering those calls by the technical proposals for new

agencies charged with staffing the PSAPs. CAD systems, we turned to
MCP.”

SOLUTION: Mission Critical Partners, Inc. (MCP) is working with SCECD to coordinate ~ Raymond Chiozza, Director Shelby

County Tennessee 9-1-1 District

the CAD procurement process. After conducting a series of user level and command
staff stakeholder meetings to determine system needs, MCP will develop the technical
requirements for the CAD Request for Proposal (RFPs). As its next step, MCP, in
partnership with the government municipalities will develop and carry out strategies to:

Identify potential respondents and ensure distribution of the RFPs

Support the evaluation process, including the creation of scoring tools and other technical services
Manage the interview process for finalists, including on-site visits for reference purposes

Support the Scope of Work development and acceptance plan documentation

for the selected CAD provider

Develop the implementation plan to deploy the selected CAD systems

MCP is also providing a high-level review of the current PSAP operations and staffing needs of the Memphis Police
Communications PSAP, specific to its mission and desire to provide high quality services to its citizens as well as
the agencies served by the PSAP.

KEY RESULT: With the release of the RFPs, the CAD system procurement process continues to move
forward. In addition, MCP will work with the municipalities to ensure the CAD provider carries out the contracts as
specified. Additional PSAP consulting services are also being provided to the municipalities as needed.

MissionCriticalPartners

502 N. Carroll Avenue, Suite 120 | Southlake, TX 76092 | 888.8.MCP.9110r 888.862.7911 | www.MCP911.com 32



||
CLIENT: County of Charleston, South Carolina

SERVICES PROVIDED: Executive Consulting, Procurement Support/ /\\

Request for Proposal Assistance for
Public Safety Systems

PROJECT COST: $319,070
PROJECT DATES: October 2012 to March 2015
CHARLESTON
TEAM MEMBERS: Len Kowalski COUNTY
David Jones SOUTH CAROLINA
Andy Mesaros “MCP gave us the objective
analysis we needed to develop a
CLIENT CONTACT: Jim Lake, Director clear gnd coqcise RFP for a very
Charleston County Consolidated 9-1-1 Center technical project. As a result, we
843-929-3700 expect fewer vendor questions and

more proposed solutions that
address our specific needs.”
—Lori Lambert, Project Officer
Charleston County Consolidated 9-1-1
Center

jlake@charlestoncounty.org

CHALLENGE: The County of Charleston intends to release a Request for Proposal (RFP) for a comprehensive
Public Safety System. The system, designed to provide the highest level of data interoperability between law
enforcement agencies, is scheduled to include a Records Management System, Jail Management System, Civil
Process, Internal Affairs, Field Based Reporting, and National Crime Information Center and Computer Aided
Dispatch interfaces. The technical complexity of the project requires a logical and efficient RFP that clearly
reflects the County’s strategic goals. It must also provide a framework for the County to quickly and objectively
evaluate a vendor’s ability to meet the County’s operational and functional targets.

SOLUTION: Mission Critical Partners (MCP) was retained to work with County representatives to finalize a
solicitation document for the competitive procurement of public safety applications, hardware, training and
support. MCP conducted a series of personal meetings with County stakeholders to identify key project
objectives, confirm the required system functionalities, and gain a full understanding of the existing system. In
addition, MCP reviewed all materials prepared to date, including the solicitation document, to ensure that
documents clearly communicate the operational features and functionality of this complex project.

These and other tasks are designed to help the County re-format and re-organize its solicitation document so that
it is more understandable to the vendor community. This will help streamline the procurement process, enhance
system performance and achieve cost efficiency by increasing the likelihood that vendors will propose
measurable solutions that can be objectively evaluated.

KEY RESULT: Mission Critical Partners worked in partnership with Charleston County and an RFP was released
to the vendor community. Project milestones were established and completed on time and on budget.
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CLIENT: Wake County, North Carolina

PROJECT COST: $336,094 ’
PROJECT DATES: January 2016 to Present V\IAKE

COUNTY

NORTH CAROLINA

SERVICES PROVIDED: Computer Aided Dispatch (CAD) and Mobile Data Systems

TEAM MEMBERS: Sid McConahy
Andy Mesaros
Maura Hickey

CLIENT CONTACT: John Higgins, Deputy Chief Information Officer
919-664-5575
john.higgins@wakegov.com

CHALLENGE: The Raleigh—Wake County Emergency Communications Center (RWECC) is the primary
public safety answering point (PSAP) for the City of Raleigh and much of Wake County. The legacy system
is a Motorola Premier CAD System that was initially installed in 2003 and vendor end of life support is
scheduled for August 31, 2018. It is configured to be multi-PSAP, multi-agency, multi-jurisdictional serving a
total of 44 agencies, comprised of:

e 10 law enforcement

e 19fire

e 4 EMS functioning as one system

e 1 crime scene and investigations unit

e 7 public utilities agencies.

Additionally, there are four other state, city and county public safety support agencies that utilize the CAD
system. The system supports approximately 250 full CAD workstations with terminals in 3 remote PSAP’s.
There are also many agencies that utilize the Premier Mobile Data client, with a current count of
approximately 2000 users.

SOLUTION: Mission Critical Partners, Inc. (MCP) was retained to assist with the development of a Request
for Proposal (RFP) for a CAD system that will meet the needs of the RWECC now and into the future. MCP
will provide support in evaluating vendor’s responses once the RFP is released and then assist with
installation oversight of the selected CAD solution.

KEY RESULT: The project was kicked-off in February. MCP is currently holding stakeholder interviews to
determine systems needs and assessing the current system. Based upon the assessment and stakeholder
interviews, MCP will produce the technical specifications report which documents the methods, analysis,
findings, and system specification recommendations. The specifications listed in this document will be used
in the Technical Specification section of the RFP. This report will describe the methodologies used to
develop the specifications, preliminary project and implementation schedules, acceptance testing strategies
related to RWECC*s CAD solution objectives.
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CLIENT: Northern Virginia Hospital Alliance
Northern Virginia Emergency Response System

SERVICES PROVIDED: National Capital Region
Computer Aided Dispatch-to-Computer Aided
Dispatch (CAD2CAD) Strategic Plan

PROJECT COST: $118,317
PROJECT DATES: December 2015 to May 2016
TEAM MEMBERS: Andy Mesaros

Bob Scott

Rob Sterner

CLIENT CONTACT: Kristin Nickerson, Acting Program Director
Northern Virginia Emergency Response System
888-557-8073 ext. 214
Kristin.nickerson@nvers.org

CHALLENGE: Real-time, effective interoperable data sharing is essential in the 9-1-1 and first responder
communities. Dispatch agencies across the nation have worked to establish CAD2CAD interoperability, but most
have not been as successful as the National Capital Region (NCR) effort. For nearly six years, Northern Virginia
fire departments within the NCR have benefited from the NCR Computer Aided Dispatch-to-Computer Aided
Dispatch (CAD2CAD) Data Exchange Hub (DEH), which is used to automate what was once a manual telephone
process to coordinate effective mutual aid response.

In just a few years, the DEH has helped process more than 55,000 mutual aid fire incidents, decreasing first
responder response time by nearly 90 seconds for every response, with a system uptime of nearly 99.8 percent.
Usage of the DEH has become second nature for the 9-1-1 professionals in Fairfax and Arlington counties, the
City of Alexandria, and the Metropolitan Washington Airports Authority (MWAA). Other local jurisdictions in the
NCR have expressed significant interest in joining the NCR CAD2CAD effort, especially as new CAD systems are
implemented. The complexity of the region, coupled with the need to formalize governance issues to enhance
system effectiveness, revealed the need for a strategic plan that reviewed the existing CAD2CAD governance
structure, technology, operations, funding, and policy issues.

SOLUTION: Mission Critical Partners (MCP) was retained to develop a strategic plan that could also serve as a
roadmap for the NCR CAD2CAD program. Mission Critical Partners had recently concluded a study of the NCR
for Next Generation 9-1-1 (NG9-1-1) readiness, which helped identify several opportunities for improved
coordination and planning in policy and governance practices. This recent experience has strengthened our
understanding of the interoperable challenges that exist in the region, while helping guide the region toward a
roadmap of solutions planned for tomorrow.

KEY RESULT: MCP’s subject matter experts initiated the project in late December 2015, gathering stakeholder
input from across the region. The team’s expertise coupled with stakeholder input and requirements guided and
informed the strategic plan development. The plan was completed in May 2016.
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CLIENT: Centre County, Pennsylvania

SERVICES PROVIDED: Countywide Computer Aided Dispatch (CAD)
System Procurement Support

CENTRE J' COUNTY

==L

PROJECT COST: $30,000 el
PENNSYLVANIA

PROJECT DATES: September 2014 to March 2015

TEAM MEMBERS: Sid McConahy

CLIENT CONTACT: Dale Neff, 9-1-1 Director

814-355-6800
dineff@centrecountypa.gov

CHALLENGE: The Centre County, Pennsylvania (County) public safety answering point (PSAP) was advised by
its current computer-aided dispatch (CAD) system vendor, Tiburon, Inc., that the Tiburon IQ CAD version 3.7
systems being utilized by the County would reach end of life in December 2014. The County sought assistance
from a professional consulting firm to evaluate potential solutions for the needed replacement that would meet the
needs of both the County and its partners.

SOLUTION: Mission Critical Partners, Inc. (MCP) was selected by the County to assist in evaluating potential
solutions for the needed CAD system replacement and to assist County staff in evaluating and recommending a
replacement system that would meet the needs of the County and the public safety agencies for which it provides
9-1-1 dispatching services. MCP worked closely with multiple vendors and stakeholders to meet solution
expectations that were in line with the County’s budget. MCP’s support to the County included:

e Conducted meetings and interviews with key stakeholders

o Assessed capability needs and desires

e Conducted site visits with current users of potential CAD systems

e Assessed vendor demonstrations and pricing information

e Provided procurement evaluation and support

o Development of the final CAD system recommendation report

KEY RESULT: MCP provided the County with a final recommendations report that determined a new CAD
system procurement would have to involve state-of-the-art technology that provides increased efficiency along
with a high level of data interoperability between agencies to meet the County’s strategic direction. Additionally,
the vendor would have to demonstrate product and market stability that met or exceeded the needs of the County.
MCP recommended that Centre County 9-1-1 procure a New World Systems solution for its new CAD system, in
large measure because the company is stable with a stable line of products, and because it continually invests in
research and development in order to improve its products.
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C. REFERENCES

1. References from ALL clients (minimum of five) performed within the past five years

A complete listing of Mission Critical Partners clients and projects performed within the past five years
is included in Appendix A.

2. Work history on Public Safety Software projects with GIS and automatic vehicle location
(AVL)

Mission Critical Partners has had significant experience with Geographic Information Systems (GIS)
and Automatic Vehicle Location (AVL) projects as highlighted in our list of projects performed in the
past 5 years. This work history includes experience in the State of Texas and across the country at the
state, county and local level.

Montgomery County Emergency Communication District (MCECD)

In Texas, the Montgomery County Emergency Communication District (MCECD) had a need to identify
and reconcile GIS data to meet requirements for NENA GIS Standards and to meet the needs of
various CAD vendors’ automatic vehicle navigational systems.

MCP was tasked with performing a high-level GIS data quality control assessment on MCECD GIS
data. The purpose was to ensure the data met NENA GIS Standards, as well as the requirements for
multiple computer aided dispatch systems for tactical mapping, AVL and Automatic Vehicle Route
Recommendations (AVRR).

The assessment included a series of quality control tests to determine conformance with current and
draft National Emergency Number Association (NENA) standards and best practices, current CAD and
customer premise equipment (CPE) data specifications, along with other spatial and data quality tests.
These tests aided in identifying any underlying data integrity issues that could prevent correct
information from displaying on a telecommunicator’'s map display, lower the performance of a CAD
system, or delay emergency responders arriving at an incident location.

North Central Texas Council of Governments (NCTCOG)

Additionally, since 2009, MCP has worked closed with the North Central Texas Council of Governments
(NCTCOG), a 16-county region of Texas around Dallas and Fort Worth, on multiple initiatives, including
the development and implementation of the 9-1-1 Master Plan to guide the administrative, fiscal,
technical and operational functions of the NCTCOG 9-1-1 program.

With a firm understanding of NCTCOG's strategic objectives, MCP developed a comprehensive and
measurable action plan to help the organization strengthen its GIS capabilities; and to harness and
ensure the long-term sustainability of accuracy of GIS within the 9-1-1 program.
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As part of the action plan, MCP helped NCTCOG determine its baseline GIS goals. Once those goals
were established, MCP developed and executed test criteria to determine the quality level of existing
GIS data; compared quality levels against today’s needs and the anticipated needs of Next Generation
9-1-1; identified corrective actions; reviewed current resources, tools and processes that are used to
maintain the GIS data to determine if they provide the targeted output and/or outcomes; and evaluated
the GIS help desk function to confirm if the number of assistance requests linked back to the quality of
the data.

Based on findings from these activities, MCP developed a measurable GIS action plan that identified
and prioritized project objectives, action items and timelines. It was used to guide efforts to enhance the
GIS capabilities of the NCTCOG 9-1-1 program.

Houston-Galveston Area Council (H-GAC)

MCP has also supported the efforts of the Houston-Galveston Area Council (H-GAC) by providing the
H-GAC five assessments to incorporate all the various facets of NextGen and 13 ESInet functions
including but not limited to: GIS, Customer Premise Equipment (CPE), wireless communications, voice-
over internet protocol (VolIP), network security, cloud infrastructure, text to 9-1-1, management
information systems (MIS), and regional ESInet implementation.

MCP performed a baseline assessment on specific GIS layers provided by H-GAC, which included
address points, municipal boundaries, emergency service zones (ESZs) and road centerlines. H-GAC
also provided copies of their Master Street Address Guide (MSAG) for December 2013 and January
2014 as well as automatic location identification (ALI) data for comparison with the GIS data.

MCP performed a series of quality control tests on each set of GIS data to test for conformance with
current and draft National Emergency Number Association (NENA) standards and best practices.
These tests supported the identification of underlying data integrity issues, which could prevent correct
information from displaying on a telecommunicator’'s mapping computer or delay the arrival of
emergency responders to an incident location.

Central Texas Council of Governments (CTCOG)

The Central Texas Council of Governments (CTCOG) wanted to improve the data quality and data
integrity of its jurisdiction-wide 9-1-1 MSAG, its ALI and their GIS databases. CTCOG also wanted
standard operating procedures (SOPs) developed in order to measure quality control and quality
assurance and to maintain the data quality and data integrity of these databases.

MCP was retained in November 2014 and performed a baseline assessment of the CTCOG’s MSAG,
and ALI and GIS databases. In order to use GIS data for routing and location validation in NG9-1-1
systems, the NENA standards and best practices recommends a 98 percent match rate in MSAG, ALI
and GIS databases. MCP performed a series of quality control tests on all the databases to quantify
and test for conformance with NENA standards and best practices.

MissionCriticalPartners
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CTCOG was provided with a GIS Data and Baseline Assessment report that provided
recommendations in order for the Central Texas COG to meet or exceed NENA’s recommended 98
percent match rate between the GIS, MSAG and ALI databases. Metrics and standardized processes
and procedures were developed, implemented and adopted for maintaining and refining the various
databases. The development and execution of the SOPs for correcting discrepancies, updating data
and making changes suggested by MCP have allowed Central Texas COG to improve greatly the
quality and integrity of its GIS, MSAG and ALI data.

As part of the new SOPs CTCOG migrated from their existing ALI database provider to a new vendor
so the changes and updates to the ALI database could be quickly updated. MCP helped CTCOG with
the selection of the new ALI database provider and with the migration to the new ALI database
integration into the PSAPs within the seven county area covered by CTCOG.

City of Memphis, Tennessee

MCP has also recently provided support to the City of Memphis. With a population of over 672,000,
Memphis is the largest city and the second largest metropolitan area in the state of Tennessee. The
Memphis Police Department (MPD) has over 2500 officers deployed between two districts. Dispatching
the closest properly equipped units to incidents in the minimum amount of time is paramount to the
safety of the citizens of Memphis. The MPD requested the services of Mission Critical Partners, Inc.
(MCP) to investigate technology that will provide enhanced incident management through improved
response times. MCP provided MPD personnel and command staff with a white paper outlining the
tools to effectively manage their large fleet of squad cars and resources; which would include automatic
vehicle location (AVL), as well as, in-vehicle and body-worn cameras.

MPD retained MCP to provide multi-phased services which included overseeing the procurement of
AVL and in-car video systems. MCP will conduct a series of stakeholder meetings to determine MPD
needs and use these findings to develop the requirements for the AVL and in-car video systems.
Following the release of the Request for Proposals (RFP), MCP will assist MPD with strategies to:
¢ Identify potential respondents and ensure distribution of the RFP
e Support the evaluation process, including the creation of scoring tolls and other technical
services
¢ Manage the interview process for successful respondents, including vendor presentations as
necessary

MCP is currently working with the MPD team to create the RFP for AVL and in-car video that will be
compatible with the CAD system currently be utilized by the MPD Communications Division. Upon
completion, the project will result in the installation of mobile video cameras in 900 vehicles in the
department’s fleet, and the issuance of body-worn cameras to all patrol officers. In addition, the AVL
system will be installed in all vehicles used by patrol officers and supervisors.
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3. References from municipal clients

Client

Table 1: References Contact Information

Contact

City of Highland Village, Texas

Michael Leavitt, City Manager
Highland Village Municipal Complex
1000 Highland Village Rd.

Highland Village, TX 75077

Phone: 972-899-5131

E-mail: mleavitt@highlandvillage.org

North Central Texas Council of
Governments (NCTCOG)

Christy Williams, Chief 9-1-1 Program Manager
North Central Texas Council of Governments
616 Six Flags Drive, P.O. Box 5888

Arlington, TX 76005

Phone: 817-695-9204

E-mail: cwilliams@nctcog.org

Tarrant County Emergency
Assistance District, Texas

Wanda McCarley, Director of Operations

Tarrant County 9-1-1 Emergency Assistant District
2600 Airport Freeway

Fort Worth, TX 76111

Phone: 817-820-1185

E-mail: wanda@tc911.org

Shelby County, Tennessee

Raymond Chiozza, Executive Director

Shelby County Emergency Communications District
3150 Lenox Park Blvd., Suite 108, Memphis, TN 38115
Phone: 901-380-3900

E-mail: rchiozza@shelbycounty911.org

Charleston County,
South Carolina

Jim Lake, Director

Charleston County Consolidated 9-1-1 Center

8500 Palmetto Commerce Pkwy, North Charleston, SC 29456
Phone: 843-929-3700

E-mail: jlake@charlestoncounty.org

4. Previous work history with the City of Allen

Mission Critical Partners has no previous work history with the City.
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D. PRICING

Mission Critical Partners proposes to deliver services to the City of Allen, Texas on a per hour basis
based on MCP’s Houston Galveston Area Council (H-GAC) Purchase Contract #HP07-16. Expenses
will be defined at Federal per diem rates.

Please know, above all else, MCP is flexible and agreeable to negotiate any pricing as our current
understanding of the effort may not be yours. Our priority is for this project to be successful for the City,
and we stand ready to adjust the level of support deemed necessary for success to occur.

MISSION CRITICAL PARTNERS, INC.

2016 H-GAC Rate Schedule
Contract No. HP07-16

Titles Rate/Hr

Support Specialist | $56.35
Support Specialist Il $93.73
Operations Specialist | $181.60
Operations Specialist I $193.31
Planner $158.17
Communications Specialist $141.88
Technology Specialist | $169.88
Technology Specialist Il $181.60
Project Manager $175.74
Senior Technology Specialist $193.31
Senior Project Manager $199.17
Program Manager $210.89
Forensics Analyst $216.75
Senior Program Manager $234.33
Principal $198.93
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Appendix A — All Client Experience from Past 5 Years
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EXHIBIT “C”

CONSULTANT’S SCOPE OF WORK CLARIFICATION
TO CITY RFQ SOLICITATION NO. 2016-9-185

Page 1 | Exhibit “C”
Agreement for Consulting Services
City of Allen and Mission Critical Partner



Attachment to City of Allen Agreement for Consulting Services

This attachment provides an overview of tasks, a pricing breakdown by task and assumptions related to delivery
of the scope of work.

Task Overview
Phase 1

Project Kickoff
MCP and the City review the scope, timing and project plan to ensure alignment. Adjustments are made
as necessary.

Stakeholder Meetings
MCP facilitates meetings with command staff and user focus groups to understand their specific needs as
it relates to CAD and RMS. Local requirements are captured for inclusion in the RFP.
e Assess likes/dislikes of current system
e Assess needs for future system
e Achieve buy-in of staff and other stakeholders

Develop Technical Specifications
Specifications are documented in RFP format.

Stakeholder Consensus Meetings
MCP facilitates follow-up meetings with stakeholders using the RFP formatted information to ensure the
accurate capture of requirements. Specifications are updated as required.

RFP Development
Specifications are incorporated into the RFP document layout along with City provided terms and
conditions. A technical review of the specifications is completed by MCP subject matter experts and the
document goes through MCP’s quality assurance (QA) process.

MCP provides a list of potential vendors.
Phase 2

Support Procurement Process
Vendor Pre-proposal Conference



After the RFP is released, but prior to the response due date, MCP assists the City in the facilitation
of a meeting of interested vendors to clarify requirements and answer vendor questions. MCP
document minutes from the meeting.

Proposal Assessment Tool & Training

MCP provides a Microsoft Excel based tool for recording and calculating evaluation scores. MCP trains
the City’s evaluation team on the use of the tool.

Phase 3

Support Proposal Evaluation Process
MCP reviews proposals to determine technical compliance to requirements and utilizing experience from

other projects ensures responses are consistent. During the scoring process MCP functions as a technical
resource.

Support Oral Interviews and Demonstrations
e Assist with organizing and participate in demonstrations
e Assist with organizing and participate in oral interviews
e Serve as technical support and adviser to oral interviews

Contract Execution and Execution
Using industry knowledge MCP ensures the vendor provides the City with compliant systems,
competitive pricing and favorable terms such that the City receives the best value for their investment.



Pricing Breakdown

This pricing per task is provided based on MCP’s current understanding of the requirements and the City’s

processes. As the project progresses it may be necessary to shift funding between tasks, however MCP will not
exceed the fixed fee total quoted for this scope of work.

Task Description Fee

1 Project Kickoff $4,404.00
2 Stakeholder Meetings $13,234.67
3 Develop Technical Specifications $12,185.00
4 Stakeholder Consensus Meetings $6,010.00
5 RFP Development $9,162.00
6 Support Procurement Process $6,232.59
7 Proposal Assessment Tool & Training $3,515.00
8 Support Proposal Evaluation Process $13,591.00
9 Support Oral Interviews and Demonstrations $14,004.17
10 Contract Negotiations and Execution $12,284.57

Grand Total $94,623.00

Assumptions

The scope includes procurement process through contract execution; i.e. signing by both parties; for
Computer Aided Dispatch (CAD) and Law Enforcement Records Management System (RMS)
o Requirements for the CAD and RMS will be released as one RFP with the option for vendors to
respond to one or both sets of requirements
o The scope of this contract covers negotiation and execution of a maximum of two separate
contracts; one for CAD and a second for RMS.

The initial stakeholder meetings will be scheduled to take place in conjunction with the project kickoff
meeting and will be conducted within consecutive days.

Vendor demonstrations and agency site visits will occur within the state of Texas.

When mutually agreed, meetings may be held by teleconference to facilitate participation of Consultant
support staff.

The City will provide standard contract terms and conditions for inclusion in the RFP.



